2009
CORPORATE SUSTAINABILITY
REPORT OF PEGATRON GROUP
Version 1.0

Editorial Principles

Sustainable Environment

A word from the CEO

Carbon Management

About Pegatron Group

Green Design

DMS State of the Art

Green Manufacturing

Financial Performance

Green Product Development

Investment Strategy

Environmental Education 60

Award List

536 Energy Saving Project

Sustainability Issues Management

Joyful Working
Attracting and nurturing talent

Company Governance Structure

Employee Communication and Care

Code of Conduct

Occupational Hazards Prevention

Risk Management

Employee Interview

Comliance

Public Welfare

To expand stakeholder engagement

Public Welfare and Charity Activity

Social Responsible Partnership

Engage in local community
Social Contribution Management

EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

GRI Content Index

2009 sustainability report

Editorial Principles

Editorial Principles
A word from the CEO
About Pegatron Group
DMS State of the Art
Financial Performance
Investment Strategy
Award List

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment

To be in line with the concept of fulfilling corporate social responsibility,
Pegatron Group strives to create a first - class company as a corporate
citizen. We issued our first corporate sustainability report in September
2009. The report includes corporate governance and social, economics
and environmental performance. In 2010, we will issue our second
corporate sustainability report and continue to disclose our effort
on sustainability issues and performance in 2009. The report will
be issued every year and published on Pegatron Group’s website
for stakeholders’ reference.
The corporate sustainability report is written by CSR Implementation
Committee members following the principles and framework
established by Global Reporting Initiative's Sustainability Reporting
Guidelines (GRI, G3). The report conforms to the requirement of
GRI G3 A+ and AA1000AS:2008 and has been assured by a third party,
Det Norske Veritas (DNV). The period of report is from January 1,
2009 to December 31, 2009. Furthermore, the scope includes
Headquarter of Pegatron Group, Taoyuan Manufacturing Center,
Central China Operation Center, East China Operation Center,
Mexico Plant and Czech Republic plant. The maintenance plants and
subsidiaries are excluded in the report.
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Should you have any query or comment about this corporate
sustainability report, please feel free to contact us:

PEGATRON Corporation

Corporate Quality Policy Center
Jane Hsieh
E-mail: Jane_Hsieh@pegatroncorp.com
Address: No. 76, Ligong St,. Beitou, Taipei 112, Taiwan
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Jason Cheng talks about PEGATRON Group
On January 1, 2008, PEGATRON Corporation announced its separation
from its mother company ASUSTek Computer Inc to become an
independent OEM oriented company. Two and a half years later,
PEGATRON Group achieved the growth in its operation and on June
24, 2010, it became an enlisted company. It takes a wise plan to
progress the growth of a company in such short period of time.
Following the blue print of our Chairman T. H. Tung truly achieved the
diversification in our company operation. It takes the heart of every
single employee in PEGATRON Group to come up with such creative
and innovated designs to satisfy the needs of our clients and
customers. Side by side and hand in hand, the design capacity and
manufacture capability created a whole new meaning to DMS
(Design and Manufacturing Service). In the future, PEGATRON Group
will continue to improve and introduce this concept around the globe.

In 2010, PEGATRON Group has successfully established its credentials in its field; this achievement
is created by everyone in our company. PEGATRON Group believes the best productivity come from an
employee who enjoys life; this is why PEGATRON Group always thrives to create a positive working
environment for our employees. PEGATRON Group cares about our employs, cares about their family
and their health. PEGATRON Group also cares about our clients, cares about our customers and cares
about everyone this relationship extends to, and on May 18, 2010, PEGATRON Group
announced that it will provide 0.5% of its net income to charity
in order to give back to society.
PEGATRON Group is a big family, we want every member
in this family to enjoy life and enjoy working with us. We
want the world to know this family provides the most
competitive and sophisticated DMS service in the
world; more importantly, we are the happiest and most
environment friendly DMS service company
for the world.

The ancient Greek philosopher Epicurus once said: “The greater the
difficulty, the more glory in surmounting it. Skillful pilots gain their
reputation from storms and tempests.” This is the exact portrayal of how
PEGATRON Group responded to the 2008 financial crisis. Every little detail
in product development, manufacture, sales and customer service was
modified and improvised to provide a better and more satisfactory result
for our customers. In order to create more profit margins, our company
has implemented new thinking that could maximize our productiveness
and achieve efficiency. Not only has PEGATRON Group survived the crisis
of 2008, we have overcame these challenges and matured into a stronger,
sophisticated company. Our goal is to demonstrate our commitment in
humane design, green technology and our social responsibility.
The testimony of our determinations could be seen in our 2009 product
campaign; PEGATRON Group collaborated with our clients to create the
first carbon footprint certified lap-top computer in the world. A product
being able to acquire a carbon footprint certificate means the life cycle
assessment of its production meets a high level of standard in preserving
our environment. Everything from materials, manufacturing process,
product usage and disposal are considered in the interest of making our
planet a better place to live.

Jason Cheng President & CEO of Pegatron

About Pegatron Group

company
profile

Expert in Design and Manufacturing
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The Pegatron Group was separated from ASUStek on January
1st, 2008; the separation differentiates the group’s focus in the
field of providing design and manufacture services. The parent
company, Pegatron Corporation, was certified as a legal listing
on June 4th, 2010, and is eligible for stock purchasing since
June 24th, 2010 along with ASUStek.
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Chairman

Investments
and
Business
Devlopment

Apart from its original foundry service in 3C products, Pegatron
Group is aiming to provide and develop its accreditations also
as a designing firm. Pegatron Group will be providing all professional
services to be an one stop shop for production solution; while
their clients can put more focus in the area of product branding
and distributing.
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Sustainable Environment

Pegatron Corporation Unihan Corporation Organiztion Chart
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Below are some of the productions designed or made by Pegatron Group:
Category

3C
Home Appliances
Home Decor

Products
Laptops, Desktops, Electronic books, Cell phones, GamingConsoles,
Digital Picture Display, Motherboard......
Phone, TV Box, Soy Milk Maker, Refrigerators, Iron,
LCD TV, LED lightings, Sweepers
Lightings

BU10

East China
Operation
Center
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DMS State of the Art
In terms of high technology industry around the world, Taiwan is placed
in an significant position. Many famous brands rely on innovation and
flexible researching skills of Taiwan’s technology.Originally,OEM companies
provide the new technology in manufacturing products and another
design firms provide the product creativities. Pegatron Group sees the
potential in the current OEM trend and wishes to incorporate a complete
DMS production; hence, they are providing a new type of service called
DMS; Design & Manufacture Services.
Cases acquired by the subsidiary design firm, PEGA D&E, are now working
hand in hand with the newest technology from Pegatron Group. Both
parts in the DMS production know what kinds of resources they are working
with; this creates a better bond in the process and allows a greater efficiency
in the production.Pegatron Group will be providing our excellence
service in 3C as we have had in the past but in the future. We will also
be implementing our services into many different fields other than 3C
productions. One goal that we are currently trying to achieve is incorporating
the design process to be part of the OEM.”

Case:The First Pump Light in the World
Pegatron Group’s industrial design group
has acquired a contract with a famous
furniture manufacture in Holland by its
Pumplight design. It is currently in negotiation
for manufacturing a Pumplight series in the
name of “Air”

Case:A Soy Milk Maker that
revolutionized the user experience
Pegatron Group revolutionized the user
experience for a famous home appliances
manufacture in China. This new design
re-defined the soy milk maker as an Asian
coffee machine and created a high market share .

Financial Performance
The consolidated revenues of Pegatron Group totaled NT$538 billion in 2009, increased by 4.8%
economic recession starting from the fourth quarter of 2008. Not until the first half of 2009 did
the global economy started to show a sign of recovery. Under the tremendous pressure from
global economy, Pegatron Group still managed to maintain the growth momentum in
consolidated revenue and profit in 2009. Pegatron Group enjoyed tax reduction of NTD$533
million in 2009 as an encouragement for implementation of investment according to statutory regulations.
Financial snapshot:
The brief consolidated income statement of Pegatron and its subsidiaries for the year ended 2009
and 2008 are as following.

Unit : NTD in million
2009

2008

Net Sales

53,8081

513,294

Cost of Good Sold

505,715

486,285

Gross profit

32,366

27,009

Operating Expenses

21,791

19,215

Operating Income

10,575

7,794

Non-operating income & expenses 2,327

1,351

Income before income tax

12,902

9,145

Income tax

2,355

1,218

Consolidated net income

10,547

7,927

Income attributable to
Shareholders of parent company

6,752

5,526
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Major investment of Pegatron Group can be mainly divided in the
following three categories (1) DMS core business: Southern eastern
central China operation center (Maintek Suzhou); Eastern China
operation center (Protek Shanghai).; Pegatron Mexico and Pegatron
Czech Republic; (2) Vertical Integration: Casetek (Suzhou); AMA Precision;
Boardtek (Suzhou) and Linktek Precision (Suzhou) ; (3)Strategic Investment:
Ability; Kinsus; Asrock; Azurewave; Lumens and Advansus.
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Below is the illustration of above mentioned categories:
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Maintek Computer (Shanghai) Co., Ltd manufactures all products except notebook and hand
held device while Protek (Shanghai) Limited mainly manufactures notebook, handheld
device and multimedia player. As a result of the free trade zone in North America and tax
regulations by European Union,, Pegatron Mexico, S.A. DE C.V(’’PMX”) and Pegatron Czech
s.r.o. (“PCZ”) were established as the major manufacturing sites in America and Europe
respectively in order to enhance customer service in both regions.

Maintek
(MB, DT, CE, &
Others)

Portek
(NB, CE, &
Digital Person)

Pegatron
Mexico
(Factory)

Pegatron
Czech
(Factory)

Design, Manufacture, and
Service - DMS
Pegatron’s Core business

Casetek
(Metal, Plastic, &
Tooling)

Botek
(PCB)

AMA
(Thermal)

Aslink
(Cable)

Vertical Integration - VI (Note 1)
Note (1): There are many other
subsidiaries falling into
Vertical Integration.
These four are with out
significant investments.

Kinsus
(IC Substrate)

AsRock
(PC MB)

Ability Co.
(DSC)

AzureWave
(WIFI & Camera
Module)

Lumens
(Optoelectronics)

Advansus
(IPC)

Strategic Investment - SI (Note 2)
Note (2): There are other
non-core investments:
Ralink, Trendchip, Alcor, Win Semi,
Lotes, that are in this
“Strategic investment” category.

Juaren, Maxico

Ostrava, Czech
Suzhou, China

Chiba, Japan
Shanghai, China
Taiwan, Pegatron HQ
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Kaedar Electronics
(Kunshan) Co.,Ltd.
Hong Hua Technology
(Suzhou) Co., Ltd
Ghing Hong Precise Mould
Industry (Suzhou) Co., Ltd

Established in China as a major
manufacturing site
In additional to mental stamping for
desktop PC, Casktek has gradually
developed technology in plastic
injection and has become the main
manufacturing site of mechanical
components in the group.

Company Name

Remark

Ability Enterprise Co., Ltd.

Given Ability’s excellent R&D and sales capabilities, the strategic alliance was
therefore established in order develop optic related consumer products.

Asrock Incorporation

Manufacturing and sales of a leading brand in low to mid end motherboard

Kinsus Interconnect
Technology Corporation

Manufacturing and sales of BGA IC substrate

AzureWave Technologies Inc.

Major products including WiFi module, camera module, TV card and LED products

Lumens Digital Optics Inc.

Major products including special purpose projectors and light engines for
large screen monitors

Advansus Computer Co., Ltd

A Joint venture between Pegatron and Advantech to design and manufacture
small volume industrial computing products, motherboard, system servers,
industrial handheld computers, etc.

Established via joint venture

Dongbu ZSC
AVY Precision Electroplating
(Suzhou) Co., Ltd.
Indeed Electronics (Shanghai)
Co., Ltd.
Thermal Module

Sustainable Environment
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Boardtek Computer (Suzhou) Co., Ltd.

Remark

Core-Tek (Shanghai) Limited
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Casetek Computer (Suzhou) Co., Ltd.
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(3)Deployment Strategic Investment

(2) Deployment of Vertical Integration

Connector

AMA Precision Inc.

Established for R&D, manufacturing
and sales of thermal modules
and gradually built up its vertical
integration

Linktek Precision (Suzhou) Co.,
Limited

Manufacturing of connectors

ASAP Technology ( Jiangxi) Co.,
Limited

A joint venture between Linktek
Precision (Suzhou) with Shenzhen
Luxshare Precision Industry Co., Ltd.
to manufactures connectors
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red dot Awardt

Bamboo Series Design

iF Material Award

Cellelose Acetate
Sheets (CA)

iF Material Award

iF Award Germany

iF Award Germany

iF Product Design
Award
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Item

Description

Just Draw It is a hand on power management device.The design uses the natural
human scribbling habit to control the device; the mechanism is easy to understand and
enlightens our life.

red dot Germany

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Item Name

iF Award China

Industrial Development Bureau
Ministry of Economic Affairs

Infectious Light

Taiwan Good Design
Product Award

The bamboo has strong natural toughness, each sq.in. can bear more than 52,000 pounds
of pressure and the malleability is as good as the steels. The growth cycle of the bamboo
only takes 3 to 5 years, and it can recover from hewing easefully. The damage to the environment
is greatly reduced. PEGA designer selects Meng Zong Zhu (Moso bamboo) because of its
steadiness and better quality. It took 2 full years to conquer the difficulties in manufacturing.
At the end, a notebook made out of bamboo is successfully created. The Bamboo Series
Design is completed by eight steps of techniques (including veneer and in-mold decoration)
to ensure the best natural elegance. Uss are able to touch and feel the veins of bamboo
which creates a complete different experience.

It is the first time in the history of electronic devices using Cellelose Acetate as sheet components.
Normally this material is used on glasses, watches or jewelry decorations. In this production,
we used Heat Forming along with Physical Vapor Deposition and Back light method to create
the 3D effect and grains. This process allows lower cost for mass production and more choices
for the visual presentation.

Infectious light is composed by a light stand and few light bulbs. There is a main light
bulb among the other light bulbs; which infects the other light bulbs around it. Depending
on how the main light bulb is placed, it affects the other light bulbs around it with different
color and different brightness. The side bulbs can also be detached from the infectious light
to be used as standalone light bulbs. The user can change the color and the brightness according
to his or her mood. The design allows the infectious light be used at many different kinds of occasion.
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iF Award China

Cape7 is the lightest and the slimmest laptop in the world which carries the Intel Atom
CPU. Cape7 is 2 cm thick and has the volume of 500ml; almost as light as a can of beer.

Cape7 Mini PC

Taiwan Good Design
Product Award

Industrial Development Bureau
Ministry of Economic Affairs

Pumplight

Japan G-Mark Design Award

G-Mark Japan

Public Welfare
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Charity Activity
Engage in local community
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Pump Light is a balloon shaped desk light. The revolutionized switching device is the main
reason for winning this award. When air is pumped into this balloon, the air inside allows the
balloon to be lit up. When you want to dim the light, you simply release the air from the
balloon. The balloon plays the r ole of the lampshade, which allows us to improvise many
different elements of interaction to this product. The changeable balloons allow the user to
have a lampshade thvv represents his or her moods accordingly.

Japan G-Mark Design Award
G-Mark Japan

Mighty Mouse the evolution of mini desktop computers. The size of this computer is as small as a
hard drive; however, this mini desktop provides all the operation and entertainment needs of a real
computer. It can also work as multiple USB insert and wireless internet.

Mighty Mouse
Mini PC
Taiwan Good Design
Product Award

Industrial Development Bureau
Ministry of Economic Affairs
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Item

Orbit The Digital Divide
Industrial Development Bureau
Ministry of Economic Affairs

Taiwan Good Design
ProduAward

There is still a mass number of people in the world that are not bound to so call “high tech devices”.
These people enjoy the human reaction and real world relationship. Orbit is a touch screen
internet device which allows emails, phone calls, chatting and sending pictures that suits the
needs of these people. The intions between the device and the user are all linked with one
human touch, allowing them to share memories and keep in touch easily. Orbit not only creates
a new interaction channel for those who are less high tech trained, it is also fashionable approach of
the modern world.
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Award Logo

Item Name

Item

Description

Dao Cha
Paper Tea cup pack

Taiwan Good Design
Product Award

Dao Cha is an elegant touch of endorsing the tea culture. This little tea pack is a combination
of tea pot, tea bag and tea cup. 3 in 1 combination is all made by paper. It is a package
which u can bring around in your pocket and enjoy a cup of tea anywhere you go.

Make Design Not War
Pencil Packaging

Taiwan Good Design
Product Award

Make Design, Not War is the packaging of a gun shaped pencil. The magnets on each side
allow easy folding for an upright display. The packaging demonstrates a gun shaped pencil
holed up by a crowd to imply the designer’s desire to stop the war.

Industrial Development Bureau
Ministry of Economic Affairs

Industrial Development Bureau
Ministry of Economic Affairs

Environmental Protection Award
Year

Site

Social Responsible
Partnership
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Dame of Award

2009

Headquarters

Award

Presented By

Top 10 Environment Volunteer Groups in 2009
Third Class Awards for Environmental Protection Professionals in 2009
Health Leadership Awards
Self-Management Assessment for Healthy and Comfortable Workplace
Health Excellence Awards

Department of Environmental Protection, Taipei City Government
Department of Environmental Protection, Taipei City Government
Bureau of Health Promotion, Department of Health, R.O.C.(Taiwan)
Bureau of Health Promotion, Department of Health, R.O.C.(Taiwan)
Department of Health, Taipei City Government

Advanced Electrical Safety Management Institution

Suzhou Power Management Committee

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Central China Operation Center

Other award
Year

Site
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East China Operation Center

Award

Presented By

Outstanding Enterprise, Star-Award Company of Kangqiao Industrial Zone
Commerce Department Second-grade award for Enterprise Declaration
of Statistics and Information
Category AA enterprise (the highest level)of Import & Export Enterprise by Customs
Category One (the highest level) for Export Commodities of Entry-Exit Inspection
and Quarantine Bureau

Management committee of Kangqiao Industrial Zone
Foreign Investment Development Board of Shanghai Municipal
Commission of Commerce
Shanghai Customs of The Peoples Republic of China
Shanghai Entry-Exit Inspection and Quarantine Bureau of The Peoples
Republic of China

TOP Foreign Investment Exporter in 2009
Suzhou Foreign Investment R&D Institution
Outstanding Institution

Suzhou Municipal People's Government
Suzhou Science and Technology Bureau
The People's Bank of China

2009

Central China Operation Center

Sustainability Issues Management

management

To respect stakeholders such as customers, employees, investors, suppliers,
local communities and authorities has positive contribution toward
Pegatron Group’s development
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In the past, Pegatron Group had played well in a “Good Plant” role by
providing proper care to employees, satisfying or even exceeding
customers’ needs,, as well as manufacturing the best electronic products to
facilitate people’s lives. However, after Pegatron Group becomes a listed
company, we expect to not only be a good factory but also be a good
company.The key is to strengthen our care for stakeholders and to respond
to the social requirements for sustainable development.
We believe that respecting stakeholders such as customers, employees,
investors, suppliers, local communities and authorities has positive
contribution toward our company’s development. In addition to create
profit, Pegatron Group must fulfill our corporate social responsibility to
become an expected and reliable company.

We Care

Public Welfare
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Charity Activity
Engage in local community
Social Contribution
Management

Stakeholder Engagement
and Identification of Key Issues
Pegatron Group’s corporate social responsibility is implemented and executed by PUreCSR
committee. The committee members include Quality Policy Center, Human Resources &
Administration Center (including Labor Health & Safety Department), Procurement Center, Customer
Service Center, ID & Mechanic Design Center, Stock Office, the representatives of business units and
CSR representatives of sites. All members identify each field’s stakeholders according to their jobs and
make responses to any concern arose from daily routine. Any inter-departmental issues will be
discussed in PUreCSR Committee meetings and dealt in cooperation with related departments.

HQ PUreCSR Organization Chart

CEO

Management Approach:
1. Pegatron Group’s PUreCSR committee is responsible for the
implementation and the promotion of CSR. Every committee
member continues to pay close attention to his/her stakeholders
to properly respond to stakeholders’ needs and to integrate their
expectations into daily operations.
2. To ensure stable and highly efficienct operation on the basis of
corporate governance, strengthening compliance and enhancing
transparency of information are essential. The company's value will
then be improved through implementing corporate social responsibility.

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

We Did

Steering Committee

Planning & Status
Monitoring Team

Procurement Chairman &
Coordinator

Technical Support Team

Service Chairman &
Coordinator

Standard Collaboration Team

Management
Representative

HR & ADM Chairman
& Coordinator

Procurement & Supplier
Mgmt Team

MID Center

Implementation Status &
Audit Team

Stock Office
MFG. Chairmen &
Coordinators

Remark:
PUreCSR management system is Pegatron Group’s corporate social responsibility, environmental and
occupational health & safety management system. P&U represent Pegatron Corporation
& Unihan Corporation. Further, re means reduce, reuse, recycle, recover, replace & repair,
indicates that we will improve continually toward to Green products and environmental
friendly enterprise.

BG/BU Heads

BG/BU

MFG Committee

BG/BU

Procurement
Committee

Service
Committee
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Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
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Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Low

Stakeholder

Customer

• Innovation for sustainable
development
• The implementation of
energy-saving plan and carbon
information disclosure

• Supplier CSR management
• Company governance and
information disclosure
• Green design & Green production
• Work life balance

Neighbor

The level of external concern

Customer satisfaction survey

To enhance customer’s satisfaction Cooperation

Customer Relationship Management
Platform

To provide good working condition
Respect human right
Employee development
Fair evaluation and compensation
Respect local cultures
Participation in local charity activities
Prevention of plant accidents

Sales representative

Communication
frequency

Irregular

Communication channel
(such as: suggestion box, hot line)
Enterprise Information Portal
Announcement (such as email, bulletin)

Company public welfare club
Local community organizations
Schools

Response Section

Meet Customers’
Needs

Irregular

Employee
Communication and
Care

Irregular

Public Welfare and
Charity Activity,
Engage in local
community

Follow laws and regulations
Follow government propaganda and related
activities
Pay taxes

Official correspondences
Declare controlled substances
The authority visits and inspects plant

Fair business
To promote corporate social responsibility
To support the implementation of supplier
social responsibility

Supplier Relationship
Management Platform
Supplier conference
Supplier quarterly business review(QBR)
Supplier audit

QBR: by quarter
Supplier conference:
at least once a year
Others: irregular

Supplier CSR
Implementation

NGOs

Involve in CSR related issues

Participate in working group
Cooperate in research and development

At least twice a year

EICC Involvement

Stockholder
/ Investor

Provide adequate return on investment
Disclose correct information

Government

• Public welfare activities
• Environmental protection activities
in the community
• Patent litigation risk

Communication Method
and Channel

To provide high quality products
and services

Participation in local emergency relief

• Employee training

• Water resource management
• Care about the health of female
employees
• Employing physically challenged
personnel

Major responsibility of Pegatron Group

with customers to produce goods which conform
to environmental protection and corporate social
responsibility.

Employee

• The diﬀerentiation of DMS

The level of impact on company

Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

In order to understand issues concerning our stakeholders, we collect
information from internal corresponding windows and mark the level
of external concerns as well as the level of impacts on the company.
In addition, through discussions in the Corporate Sustainability Report
Implementation Committee meetings, we adjust quadrant of issues
based on which are the current concerns to both the society and the world.
According to the level of concerns and impacts, the description of the issues
would be strengthened.

Supplier

High

Announcement of financial statements
on a regular basis
Stockholder meeting
Investor conference
Investor zone on thecompany’s
official website

Irregular

Announcement of
Financial statement:
announce every month
Stockholder meeting:
once a year
Investor conference:
once every quarter

Compliance

Communication with
Investors
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Company Governance Structure
The key factor of a successful company governance, in addition to the
involvement of managements and employees, is the support from stakeholders,
transparency of a company’s governing mechanism and structure. In 2009,
Pegatron group was not yet a listed company. But all operations followed closely
with the Best Practice Principals for TSEC/GTSM Listed Companies and
related regulations. In terms of governance, Pegatron group has established
independent directors, supervisors, and internal audits. We also value the
importance of disclosing information that is complete, timely, transparent.
In addition to the financial information, reports, annual reports and crucial
information announced on the Stock Exchange Market Observation Post,
the mentioned and relevant information is also available on Pegatron group
official website (http://www.pegatroncorp.com) as a reference for domestic
and foreign investors.
The company’s directors and supervisors all have necessary management
expertise. Also, they try to acquire and enhance their knowledge continuously.
This CSR report also discloses operations of the board, as well as other relative
information such as remuneration of the directors and the supervisors.
As regulated in “The Articles of association,” the remuneration of the directors and
the supervisors can not be higher than 1% of net income and is linked to
operational performance of the company. Not only the directors and the
supervisors should participate in the board meetings, the independent directors
and the supervisors should also provide constructive suggestions after
actively understanding the operational status of the company. Besides,
our supervisors will monitor the amendment of internal control system
to ensure the quality of the decision-making process done by the board.

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Name

Supervisor
System

Board of Directors
(Including 3 independent directors)

Management Team

Internal Audit

Education and Experience

Current Function

Chief
Director

Tzu-Hsien Tung

Master of computer and communication engineering,
National Taipei University of Technology
Deputy General Manager of
ASUSTeK Computer Inc.

Director

Shih-Chan Hsu

Department of Electrical Engineering,
National Taiwan University
Deputy General Manager of ASUSTeK Computer Inc.

Chairman of ASRock INC.、Chairman of AzureWave
Technologies, Inc、Director and Deputy CEO of
Pegatron Group

Director

Jian-Jong Cheng

Master of Electrical Engineering
University of Southern California, USC
Deputy General Manager of ASUSTeK Computer Inc.

President and CEO of Pegatron Corporation

Director

Ke-Cheng Liu

Department of Communication Engineering,
National Chiao Tung University
Founder of Advantech Co., Ltd

Chairman of Advantech Co., Ltd

Chairman and CEO of Pegatron Group
Director of Eslite Corporation

Director

Chen-I Chia

Business School, National Taiwan University
MBA, University of Wisconsin
Deputy CEO of Citibank, Taipei Branc

General manager of Individual Banking
Division of Bank SinoPac

Director

C.V. Chen

Doctor of Laws, Harvard University
Vice Chairman, Secretary General and Director
of Straits Exchange Foundation

CEO and Managing Partner of Lee and Li Attorneys-At- Law
President of Republic of China Red Cross Society

Chung-Pen Chang

Master of Institute of Statistics,
National Chengchi University
Deputy General Manager of China
Development Industrial Bank

Chairman of Polytronics Technology Corp

Independent
Director

Chuan Lin

Doctor of Economics, University of Illinois
Minister of Finance of R.O.C
Chairman of Vanguard International
Semiconductor Corporation

Adjunct Professor of Department of Economics,
National Taiwan University
Director of Vanguard International
Semiconductor Corporation
Director of Chartis Taiwan Insurance Co., Ltd.

Independent
Director

Cheng-Shou Yen

National Keelung Senior High School
General Manager of American Express Inc.

Chairman and President of The Landis Hotel
President of Landis Hotels and Resorts

Supervisor

Ching-Hsi Tong

Mechanical Engineering, Faculty of Science and
Engineering , Waseda University
Chairman of AVY Precision Technology INC. Ltd.

President of AB & CO Group

Supervisor

Ming-Chih Chou

Master of Industrial management, National Taiwan
University of Science and Technology
Head of Information Division
of ASUSTeK Computer Inc.

Supervisor

I-Ling Cheng

Independent
Director

Stakeholder Assembly

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Title

Department of Accounting
National Chung Hsing University
Partnership Accountant of Diwan & Company

Chairman of Ability Enterprise Co., Ltd.

Director of Shenghua Venture Capital Co., Ltd.

Director of Chinese Culture and Education
Foundation of Lin Ben Yuan
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Stockholder Structure

Note: as of Jun. 10, 2010

Shares Major Stockholders

Proportion of Stakes (%)

ASUSTeK COMPUTER INC.

25.00%

2.30%

Wei-Chi Hsieh

1.79%

Tsung-Tan Shih g

1.72%

Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Tzu-Hsien Tung

1.49%

Chunghwa Post Co., Ltd.

1.38%

First Bank (Trustee of Si Chongtang)

1.06%

Public Service Pension Fund Management Committee

0.99%

Rabobank (Investment Trustee of Citibank Taiwan)

0.98%

Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
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Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Measures
The risks may be regarded as insignificant, because foreign currency losses from sales are
subsequently oﬀset by the foreign currency gain from purchases. In addition, the Company
conducts foreign exchange activities on the spot market in order to hedge its foreign
exchange risks.

1. The Company deposits cash in diﬀerent creditable ﬁnancial institutions. The
manages credit risk exposure related to each financial institution and believes that
there is no significant concentration of credit risk on cash and equity securities.

Financial Risk

Code of Conduct
Pegatron Group is firmly committed to business ethic, and the integrity
is the main principle of how the company is ran. Therefore, we expect all
employees to work sincerely and practice integrity. We add moral
standards to the employees’ handbook as our regulated standarnds that
all employees should follow and comply with.
In addition, the business representatives are the first contacts with
customers. In order to enhance their ethical consciousness, we have
made an online course available to our representatives. So, all the
business representatives can have a better understanding of the moral
standards set by the company. Also, the representatives should fulfill
their responsibilities in protecting the confidentiality of their customers’
information and avoid any conflicts of interest.
We have confidential grievance channels for employees to report
any misconducts in the areas of significant financial, operational and
management issues. Employees may also repot any misconduct or file
complaints to Internal Audit Office. An audit report will be checked and
reviewed by Internal Audit Office on a monthly basis and be sent to the
supervisors and the independent directors.

Statement
1. Market Risk: The Company’s purchases
and sales are denominated mainly in US
dollars, and in consequence, it is exposed
to the fluctuation of the current and
future foreign currency risk .

Citibank as the depository on behalf of Asustek’s
GDR holders
Shih-Chan Hsu

EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs

Risk Category

2.66%

Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure

Social Responsible
Partnership

Risk Management

2. Credit Risk: The primary potential credit
risk is from financial instruments like cash,
equity securities, and accounts receivable

2. According to the Company’s customers’ credibility evaluation policies, the Company
has to evaluate a customer’s credibility, the collectability of notes and account
receivables constantly before doing business.
3. As the customers of the Company have good credits and profit records,the Company
evaluates the financial conditions of these customers continually to reduce credit risk
from accounts receivable. Moreover, the Company also periodically evaluates the
customers’ financial positions and the possibility of collecting trade receivables. Thus,
there is no significant credit risk.

3. Liquidity risk

The capital and operating funds of the Company are sufficient to meet its entire
contractual obligations; therefore, no liquidity risk exists.

4. Cash flow and interest rate risk

The Company’s interest rate risk arises from short-term and long-term loans bearing
ﬂoating interest rates. Future cash ﬂow will be aﬀected by a change in market interest rate.
We generated procedures and established systems to control the risk:
(1) GP2-00003 HSF Parts and Components’ Approval Management Procedure:

Internal risk from management process

To meet new product phase-in requirements for parts/materials (including spare parts) and
accessories for outgoing products, all restricted substances requirements listed in
“SPT-00001 PUreGMS HSF TECHNICAL STANDARD”, “SPT-00002 PUreGMS Halogen-Free
Technical Standard” and “SPT-00004 The technical standard of Environmental Labels” need to
be complied; therefore, a plan of parts/materials s upplyment also design guideline for
new product introduction phase can be required.
(2) e-Green Platform:
Operating procedures and responsibilities of e- Platform process are defined in HSF
Procedure to integrate related parts information between departments. Internal and
external audits are conducted every year to ensure the smoothness of the operation.

Parts/ Materials
control risk

We generated documents and established systems to control the risk:
(1) GP2-00023 International Green Regulations and Customer’s Specifications
Management Procedure:

External risks from our suppliers, customers
and international regulations.

We create a comparison table of restricted substances between PEGATRON Group and
customers according to international green regulations and customer’s specification
communicate with customer to get the specification modify PEGATRON Group
Technical standards if necessary.
(2) GP2-00005 HSF Supplier PUreGMS Audit Management Procedure:
We qualify suppliers with PUreGMS requirements to make sure suppliers meet “SPT-00001
PUreGMS HSF TECHNICAL STANDARD” and “SPT-00002 PUreGMS Halogen-Free Technical
Standard” and customer requests.
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safety management system (PUreCSR management system) to implement CSR, environmental,

1. Potential
environmental
impact from
production and R&D

System), and followed the P-D-C-A cycle: Plan, Do, Check and Act, to assess and to manage
the risks from environment and occupational safety & health.

then to reach the target of continuous improvement.

2. Safety and Heath
risks of staﬀ

3. In order to eliminate occupational safety & health risk and to enhance the awareness of

our staﬀ’s health would be at risk. Therefore, we established procedures and plans, including
setting up prevention teams and managing epidemic prevention materials. Besides, relevant
plans are initiated by its risk levels according to infectious conditions. We have a hot-line
specifically for this use. Also, we make relevant announcements and necessary measures on

Human
Rights

our website. Through above procedures, we can make sure the continuance of our

Global Compact

Our Response

1. Support and respect the protection of
international human rights within their
sphere of influence.

Respect to Employees

2. Make sure their own corporations are
not complicit in human rights abuses.

Respect to Employees

3. Freedom of association and the
eﬀective recognition of the right to
collective bargaining.

Respect to Employees

business and the health condition of our staﬀ.

Promote CSR Procurement
Intellectual
property
management

In the information
technology industry,
companies around the
1. For self-developed technology, Intellectual Property Management Department will do
world often have conflicts
the patent search following requests from R&D Departmentto reduce the probability of
because of intellectual
violating patent rights.
property rights violations.
2.
As
for customers’ specifications, design or anything that is related to the industry standard,
In order to eﬀectively
we will confirm with customers at an early stage to determine if third party patents
manage the risk of
exist and whether the customers have obtained the relevant authority.
intellectual property,
Pegatron Group
3. As for the components provided by suppliers, we will confirm with suppliers to determine
establishes an Intellectual
if third party patents exist and whether the suppliers have obtained the relevant authority.
Property Management
Department.

Joyful Working

Labor

Environmental
Protection

4. The elimination of all forms of forced and
compulsory labour.
5. The eﬀective abolition of child labour.

Property risk
management

Include factory
buildings,
Facilities,
merchandise…etc

rental offices as well as factory buildings. The insurance coverage includes structures, business
repairs, equipments, business appliances, miscellaneous equipments…etc. And the los
preventions are conducted and arranged every year (such as infrared detection and plan check).

2. Pegatron Group has STP (Stock throughput) insurance includes standard and excess insurance
for all goods. The STP insurance cover 110% of invoice value of goods in transit.The loss preventions
are done on a yearly basis. (Cargo transportation risk prevention advices and training courses.)

Remark: 1. HSF: Hazardous Substance Free
2. PUreGMS is Pegatron Group’s Green Management System.

Competitive Staﬀ Sturcture
Employee Profile,
Respect to Employees

7. Support a precautionary approach to
environmental challenges.

Hazardous Substances Management

8. Undertake initiatives to promote greater
environmental responsibility

Greenhouse Gas Inventory and
Reduction,Water Resource Management

9. Encourage the development and
diﬀusion of environmentally friendly
technologies.

Anti-Corruption

Respect to Employees

6. The elimination of discrimination in
respect of employment and occupation.

1. Our company has obtained Property Insurance and Public Liability Insurance for our own and

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Category

health and safety to all staﬀ, we held training and several health promotion activities.
4. Due to global epidemics, such as H1N1, our corporate operations might be impacted and

EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs

Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Management System) and OHSAS 18001 (Occupational Health and Safety Management

As a multinational company, Pegatron Group takes the initiative to refer to the ten principles of
Global Compact of human rights, labor, environment and anti-corruption, in order to be a
corporate citizen respecting human rights, labor and environmental protection. we encourage our
employees to practice their civil rights actively. The Board of Directors remain neutral to political
positions and have never made any contribution to any political party in 2009.

to reduce environmental and occupational hazards by prior evaluation and process review,

Social Responsible
Partnership

Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

safety & health related duties. We have obtained the certificate of ISO 14001 (Environmental

Comliance

2. To conduct periodic identification of the environmental aspects and OH&S risk assessment

ESH Risk
Management

Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Sustainable Environment

Measures

1. To establish our corporate social responsibility, environmental and occupational health &

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure

Statement

10. Work against corruption in all its forms,
including extortion and bribery

Green Product Development,
Green Design Increases Product
Energy Efficiency
Code of Conduct
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Pegatron Group proclaims its responsibility of environment protection on
PUreCSR Policy. The first item is “Abide by all environmental protection,
labor, safety and health laws” to announce to all sites to meet local
environmental protection, labor, safety and health laws. Also, to make sure
our products meet local regulations that are expected by customers from
all over the world, our department, International Green Regulation
Section, is responsible to periodically monitor international regulations,
and to alert related product managers to phase-in requirements from
designing to package.

Classification

United States

Strategies

Amending Council Directive 76/769/EEC as regards
restrictions on the marketing and use of organostannic
compounds
Amending RoHS exemptions for applications of lead,
cadmium and mercury under 2009/443/EC

National Official website
Newsietter /Agency
Customer Published

BU Account
Conﬁrm diﬀerence can
be waived if any
Applicable product /models

Customer
Requirments
Regulation
Monitoring
Window

Internal
system

Applying
Comparison need

Comparison
table(CT)

Directive 76/769/EEC shall be repealed with eﬀect from 1
June 2009.And REACH Annex XVII shall entry into force
from 1 June 2009.

Substance

Amending RoHS exemptions fo an application of lead as
impurity in RIG Faraday rotators used for fibre optic
communication systems under 2009/428/EC

Take this item into consideration as one of issues when
reviewing HSF standard in 2010.

Amending Council Directive 76/769/EEC as regards
restrictions on the marketing and use of dichloromethane
under 455/2009/EC

GP3-00039 is compliant the regulation.

China published’’
Products Environmental
Protection Use Period
Symbol Operating Standard”

DCS
Customer
specified
documents
control

California implemented
“General Purpose
Lights”need to meet EU
RoHS from 2010

Inform customers

Oregon modifies definition
of “hazardous substance” to
include Deca-BDE under SB
596

Standard revision
Standard revision
Revise PUreGMS
technical standard

Maine prohibited TV and
television contained
Deca-BDE more than 1000
ppm from 210

Amending Annexes II, III, IV and V to Council Directive
2000/29/EC on protective measures against the introduction
into the Community of organisms harmful to plants or
plant products and against their spread within the
Community

Pack age
materials

Amending Annexes II, III, IV and V to Council Directive 2000/29/EC
on protective measures against the introduction into the
Community of organisms harmful to plants or plant products
and against heir spread within the Community

Energy

The German packaging regulation ( “GPO”) is based on the
European packaging directive but also contains some special
German regulations. It was renewed in 2008 and came into force
on 1st January 2009.

Implemented Directive 2005/32/EC of the European Parliament
and of the Council with regard to ecodesign requirements
for no-load condition electric power consumption and
average active efficiency of external power supplies
Wheelie bin (X-trash) logo requirement
under 2006/66/EC

Other

PUreGMS HSF standard version C is complied with the regulation.

Base on customer’s request to provide information

Informed related department and and to implement it

2009/2/4 Official Journal of the European
Union published Directive 2005/32/EC for
STB (No.107/2009)

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

China

As of 1 May 2009 Member States shall ensure that
products containing DMF are prohibited from being
placed or made available on the market.

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

European Union
Mobile phones defined as direct and prolonged contact
with the skin are needed to meet restriction of Nickel
under Directive76/769/EEC

PUreGMS HSF standard version C is complied with the regulation.

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Brief description of important regulations change in 2009

PUreGMS HSF standard version C is complied with the regulation.
Government
procurement list of
energy-saving products

Follow customers’ requests to provide information

The version 4.0 and 5.0
Energy Star for Televisions
Products shipped to customers are in accordance with Energy star 4.0
will be eﬀective on 2010/5/1
and 2012/5/1
2009 WISCONSIN ACT 50
(2009 Senate Bill 107)

Follow customers’ requests to provide information
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We Will
To expand stakeholder engagemen
■ Communication with investors
Since Pegatron Group’s IPO became listed in June 2010, the company has
established a full time Investor Relations Department and Spokesperson
system, which are fully dedicated in keeping communication channel
open with investors, analysts, media, institutional investors through
quarterly IR conferences, one-on-one meetings, teleconferences,
domestic/overseas non-deal road shows, etc. During the meetings,
various topics are discussed including business operation, financial
performance, corporate governance, etc. Through interactive communication
with investors, their valuable opinions can be delivered to the management
of Pegatron Group for further strategic thinking internally.
In order to enhance the communication between Pegatron Group and
investors, the company has set up an investor relations section on the
corporate website and a team to provide services to investors with any
inquiries. The company hopes to establish multiple communication
channels, so that investors can have better understanding of recent
business operation of Pegatron group.
In addition, Pegatron Group will hold investor conferences on a quarterly
basis, four conferences per year in total. In these conferences, the
company will announce not only the quarterly result but also business
outlook in the next quarter. Furthermore, pursuant to local regulations,
annual general shareholders’ meetings will be held before June 30th
every year so as to allow shareholders and investors getting a better grasp
of the company’s performance in the past year and business goals in the
coming year.

■ Corporate Social Responsibility Best Practice
Principles for TWSE/GTSM-Listed Companies
Taiwan Stock Exchange Corporation ("TWSE") announced “Corporate Social Responsibility Best Practice
Principles for TWSE/GTSM-Listed Companies“ in February 2010 as a reference of implementating
corporate social responsibility. In addtion, government funds, such as Pension Fund and Labor
Insurance Fund, declare that the performance of the CSR will be taken into consideration when making
fund investment related decisions.
Pegatron Group will complyh with "Corporate Social Responsibility Best Practice Principles" and
other international norms to deepen the implementation of corporate social responsibility. Our
short-term goals are:
1. Specify the identificaiton and communication of stakeholders: Further identify more clearly the
diﬀerent types / areas of concern to stakeholders priorities. (Articale 3 of "CSR Best PracticePrinciples")
2. Corporate social responsibility policies, systems or the management systems, shall be approved
he Board of Directors. The performance of corporate social responsibility must also be reported
regularly to the Board of Directors. (Articale 5 to 7 of " CSR Best Practice Principles")
3. In order to properly respond to the concerns of stakeholders that’s related to corporate social
responsibility, the CSR stakeholders indentification and materiality issue analysis will be
incorporated into PUreCSR annual work plans, and will be discloused in corporate sustainability
reports as well as on thecompany website. (Articale 8 of "CSR Best Practice Principles")

Socially Responsible Partnership

partnership

The function of partnership is to act as a connection role in entire value
chain to benefit sustainable social development.
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Pegatron Group’s basic belief is growing together with suppliers and
enhancing industrial development. By establishing long-term and
stable partnership, suppliers may develop their own strengths, which
would eventually lead to a win-win situation. For this reason, the assistant
to our suppliers has been expanded from the quality improvement to
meeting the green requirements, and further to catch up with world
trends in corporate social responsibility.
Facing with different needs of customers, Pegatron Group believes to
provide new integrated servs may gain the trust of our customers to
achieve a win-win goal. Moreover, the function of partnership is to
act as a connection role in entire value chain to benefit sustainable
social development.

We Care
Management Approach:
1. As an EICC member, Pegatron Group conveys the spirit of EICC
to the supply chain so that suppliers may attach importance
to corporate social responsibility.
2. To provide new integrated service and a consistent process from
designing, manufacturing, to services, we wish to offer a completed
service experience to quickly and efficiently meet customers‘ needs.

We Did
EICC Involvement
Pegatron Group has been a member of EICC starting June 2008. We participated in EICC meetings
to discuss industrial sustainable topics on a regular basis We have joined the EICC “work group”
with members consist of our customers and main suppliers. Our mutual goal is to “work together”
to improve working condition in ICT companies and more over to the supply chain. EICC has developed
a common code named “Electronic Industry Code of Conduct” that has been frequently discussed
with international organizations such as ILO and ISO. PUreCSR management system is built in
accordance with EICC requirements (consisting of 5 parts: Labor Standards, Occupational Health
and Safety, Environmental Standards, Management System, Ethic Standards) combined with
“Plan、Do、Check、Act” management cycle followed by organizational activities. Internal audit
and management review meetings are held twice a year. We are at full speed to implement and
promote PUrecSR management system with continous improvement.
Up to 2009, heading into our fifth year, EICC constantly reviewed the requirements of the code
(updated to version 3.0) and also achieved significant progresses such as mutual communication
with NGO like ILO and FOA, seeking collaboration opportunity with other industry social responsibility
groups like GeSI, developing eLearning module for over 90% facility managers to work with, and
renewing EICC risk assessment tools for over 80% members to refer to. Among all, the Validated
Audit Process work group, which Pegatron Group has a chance to participant in, has established a
“common audit model” to qualify 3rd party audit firms and auditors with high standards. With serial
checks and procedures, double audit efforts are reduced and EICC audit quality is enhanced.
For the unceasingly natural disasters resulted from greenhouse gas effect in recent years, with regard to
this global warming agenda more and more seriously, how to reduce CO2 emission has also been one
of the EICC focus points. To reduce CO2 emission, first of all, we need an integrated inventory system for
CO2 emission. Consequently, EICC has developed a “Carbon Reporting System” for its supply chain in
2009, as a common platform and also reduction parameter for reference in the future.
Pegatron Group participates actively in EICC meetings and activities. In addition to the execution of
relevant projects to comply with EICC requirements, we also implement and promote it to our supply
chain simultaneously.
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■Investigation of Greenhouse Gas Emissions

Supplier CSR Implementation

■ Scoring, Audit and Improvement
Pegatron Group executed Supplier CSR Implementation project from 2008
and expanded the scope in 2009. We asked suppliers to sign “Pegatron
Corporation ．Unihan Corporation Supplier’s Code of Conduct Agreement.”
And they were asked to fill out questionnaires which help them to do
self-assessment against provisions.After scoring, we then conducted audits
or counselling toward the ones whom we consider to be at higher risks.
The completed self-assessment questionnaires from suppliers are scored by
our audit team formed by PUreCSR committee members on sites. The
passing score is 70. The ones scored less than 70 would be included in the
audit list. Audit results will be informed to suppliers within two weeks after
auditing. Suppliers are required to respond and to propose improvement
plans within one week of receipt of the reports. Major inconformities should
be completed within 3 months and minor inconformities should be
completed within 6 months.
For those uncooperative suppliers, our site’s PUreCSR committee members
can submit supplier list to our quarterly supplier review and assessment. By
this way, we hope our suppliers may place higher importance and
awareness to corporate social responsibility.
Supplier
conference

CoC Returned
with Signature

Self-assessment
Questionnaire
Completed

Scoring

Audit or
Counseling

Due to global warming, greenhouse gases have become the most important issue. Both governments
and enterprises worldwide have made efforts to reduce greenhouse gas emissions. In addition to
conduct GHG inventory by ourselves, Pegatron Group released GHG survey questionnaires in
Supplier Conference in 2009 Our suppliers can voluntarily decide to fill out the questionnaires
provided. By this way, we hope our suppliers‘ awareness of GHG issues could be enhanced.

■Promote Green Industry Chain
Pegatron Group actively proposed the plan of science and technology project to the Ministry of
Economic Affairs in September 2008. The purpose was mainly for driving all relevant industries in
Taiwan to have the cognition of green environmental protection and to promote green marked
products Other than representing Taiwan notebook manufacturers to announce “Product Category
Rules of Notebook” (abbreviate as NB PCR/NB Product Category Rules) in GEDNET (Global Environmental
Declaration Network) website, we also assisted our supply chains to finish the following important
green achievements in mid-2009.
(A) One of IC manufacturers finished the announcement of IC product category rules and we
assisted them to pass the certification of IC product’s type III environmental product declaration
(abbreviated as EPD/Environmental Product Declaration) issued by Environmental
Development foundation of Taiwan (abbreviate as EDF/Environmental Development
foundation of Taiwan).
(B) According to the existing product category rules of panel products, we assisted one of panel
factories to finish the certification of special panel product’s type III environmental product
declaration issued by EDF.。
Through the type III environmental product declaration’s content of the above-mentioned two
products, when our customers need to further disclose the environmental impact data of their
products, Pegatron Group can immediately carry out the task to collect, to compare, and to
calculate necessary parts’ data during their lifecycles Then, we would be able to provide the
needed data to our customers.. At same time, we can apply these data to other relevant components
to further understand their impacts on the environment. It certainly can drive the supply chain
of Pegatron Group to prepare the Life Cycle Inventory (LCI) data of their products in advance.
They can even represent the product to define its product category rules and apply for EPD certification.
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Meet Customers’ Needs
■New Integrated Service

“Navigate the Future” is Pegatron Group’s business concept and
philosophy. We navigate for our customers to obtain business
opportunities ahead of the market with our innovative technology and
designing for service. We provide new integrated service from designing,
manufacturing to after-sales service. With a completed service experience,
we can quickly and eff'iciently meet our customers’ needs.

Communication , According

Project
Planning

Repair
Center

Service Core
Team
Material
Control

Customer

Oversea
service

Service

Technique
Support

Alliance Forming

IT system

Hub Mgt.

What differentiates Pegatron Group from the other OEM companies is
the integrated DMS production line. Pegatron Group offers design
and manufacture hand in hand to provide the best production result.
While the production is well taken care of, the clients of Pegatron Group
can focus on branding and distributing their merchandise.

Customized
System

Technical
Support

B2B B2C
Repair

Supply Chain
Service

Service
Management

3rd
Party

Pegatron Group CSC develops a full set of complete solutions according
to each client’s various needs and requirements. In addition, according
to the demands of services required by customers at different stages,
CSC offers competitive pricing and organizes, as well as integrates,
the resources of the various departments in order to adjust to the
needs of customers. In this way, customers of CSC can enjoy the most
comprehensive and complete services that maximize benefits, further
achieving the goal of win-win for both parties.

E-Process

Rework

Call Center

Pre-screen
Board Repair

Care Call

System Repair

Order Book

Parts Dispatch

Instant Service

Replacement

Product
Quality Mgt.

E-Reporting
Knowledge-Base
System
Consulting

Mail Center
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Training Program
& Certificate

Repair Quality
Analysis
Electronic Data
Interchange

Part Sales
Recycling
Packaging

3rd Party
Mgt.
Service
Consulting
Service
Programming

Material
Planning
Return to
Vendor Service

Pegatrong Group specifically established a supply chain management department (SCM) which is
responsible for controlling and managing maintenance and service related components and global
storage delivery. Customers’ needs for materials can be satisfied within the shortest period of time
because of the department’s good working relationship with upstream and downstream
companiesanning for the requirements of professional materials, and rich SCM experiences. Meanwhile,
in order to provide customers with timely and effective solutions to improve the level of satisfaction,
the technical support team infiltrates the product’s entire life cycle and focuses on every little detail.
From developing new products to the end of a product’s life cycle, the technical support department
uses the concept of "design-for-repair" as a starting point. All the technical issues are noted and solved
when designing new products in order to improve our product quality, and thereby enable our
customers’ to sell better and better.
The product maintenance department, with its rich experience in maintenance, efficient procedures
and the most advanced facilities and equipment, is able to provide customers with after-sales and
maintenance services. With the capacity to completely repair a motherboard to a whole system,
the control of eService information system, and the efficiency of to the repair flow built among
our component suppliers, CSC provides our customers with the most secure, trusted, timely and high
quality service.

RMA
Requisition Receiving
Matril control Circuit
system
system

e-Circuit
system

Pretest

Repair

e-Circuit
system

Knowledge base
system

Test
Repair
system

E -Service main system
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Our overseas customer service centers are located around the world.
Therefore, we are able to provide the most immediate and convenient
services, as well as offer the most comprehensive support, to customers
around the world with our well-established service network.
Pegatron Group CSC provides its customers with an integrated and
individually tailored service, immediate and effective technical
support, an experienced maintenance team, professional supply chain
management, friendly IT systems, worldwide service sites, and the
greatest enthusiasm with superior commitment.
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The customer satisfaction survey is based upon four dimensions: "overall satisfaction", "service
quality", "quality of maintenance” and “supply management.” The results of the survey would be
analyzed in-depth and reviewed. Then Pegatron Group CSC makes specific amendments to the
strategies and plans.
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Sustainable Environment
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Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Pegatron Group CSC holds high expectations and responsibility for our service quality, but also
attaches great importance to the voice of consumers. Through a customer satisfaction survey and
a QBR (Quarterly Business Review) meeting, Pegatron Group CSC members can listen closely and
directly to customers’ suggestions and concerns. According to the QBR findings, thorough internal
improvements and professional training are done within the timeframe set to correct any flaw.
We seek to achieve 100% customer satisfaction.

Quality Business Review

Promote CSR Procurement

Joyful Working

■ Customer Relationship and Satisfaction

Warranty
and Support
65
PSH
Shanghai,China

PMX

Juaren,Mexcio

PCZ

Ostrav,Cezch

PCT

Taiwan,Pegatron HQ

PCS
Shanghai,China

70

75

80
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100

Pegatron Group CSC deems meeting customers’ and business partners’ satisfaction as the highest
priority. The company is proud of its global logistics support in human resource, technology, and
components. Pegatron Group CSC can provide timely and strong support to solve complex problems
with our expertise. When the customer service center receives customers’ queries, it promises to
reply within 24 hours.
Presently, Pegatron Group CSC looks forward to expand its customer network through continual
commitment to customer service, enhancement of internal processes, and external establishment
of a reputable corporate image. Pegatron Group CSC’s ultimate goal is to meet 100% of customers’
demands and requirements.
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Information Security Management Mechanism
To effectively protect our customers’ privacy and intellectual property,
Pegatron Group has established an enterprise level security information
task force governing the data to reduce the risk level and to serve our
customer needs. Measures taken as described below:
Thorough scrutiny of entire end to end business processes from data,
business application,perationsystem,intranet & extranet management,
physical environment, procedures & policy;
Enforce & Implement identification and password authentication,
limits of authority, application processes, ID application procedure,
log control & Audit etc.

Explore disaster

Sustainable Environment

Disaster of data center

Promote CSR Procurement

Education training

EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs

To eliminate the magnitude of vulnerability and uphold the tightest
security, Pegatron Corporation has taken strict measurement in determining
the level of risks and threats within the organization by scrutinizing
the physical environmental security, application & system security,
network security, personal security, data protection etc. Based on the
risk analysis reporting, Pegatron has taken the step forward to prevent
information loss which could potentially impact business, Information
security is the topmost important to Pegatron Corp to effectively
safeguard our customer business & information; All measures are taken
into consideration and execute to meet our customer expectation on
intellectual property, information security and protection.
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Chief convener

Security events

Company Governance
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Pegatron Group values the importance of customers’ privacy and
intellectual property. We plan the information security through the
concept of risk assessment, clearly analyze the potential risk of assets
and control risks to the lowest acceptance level via control mechanism.
Relevant personnel have appropriate education and training, adhere
to “Intellectual Property Law”, “Personal Data Protection Regulation”
and most importantly, the business agreement with our customers
while performing jobs.

SAP maintenance

Stakeholder Engagement and
Indentification of key Issues

■ Privacy and Information Security

Information Security Education & Training
To enforce the employees to understand the importance of information security, periodic
training on information security is conducted According to different employees’ job
contents and responsibilities, proper level of training is provided. The information security
courses consist of: Basic company information security policy, information safety rules
& regulations, information security standard procedures, system & application security
(data protection, encryption, confidentiality management on sensitive data and information,
appropriate usage of information equipment & training etc.
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We Will
Promote CSR Procurement
Pegatron Group will continue to participate in EICC meetings and
activities, in the hope of concerning and implementing corporate
social responsibility issues and activities alongside with large companies.
Pegatron Group has achieved remarkable success on green procurement.
Suppliers are considered to be qualified only if they pass PUreGMS
green management system audit every year. In the future, we will
request our suppliers to meet the protection of human rights, laws
and other requirements based on EICC criterion. As for the environmental
protection, we will work with EICC to implement supplier greenhouse
gas inventory project and hope our suppliers not only pay more
attention on greenhouse gas inventory but also set emission reduction
targets in the future.

sustainable environment

Sustainable Environment

sustainable
environment

To accomplish 3% electricity saving annually between 2010 to 2015,
and to achieve a total 600 million NTD saving in utility cost.
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We learn a valuable lesson from the disaster of Typhoon Morakot how
important it is to live in harmony with nature. Pegatron Group concerns
about the climate change and the gradual shortage of energy and
resources. Therefore, the first task is to clarify and understand the current
status of our energy and resources usage in order to set a practical
reduction plan.
As a professional DMS company (Design gatron Group promotes sustainable
social development from many aspects, such asenvironmental friendly
technology and product development, considering the environmental
impact of the production process, and the integration of creative
energy-saving services. In addition,every Pegatron Group's employee
can be a vanguard of environmental protection.

Although the main manufacturing process in Pegatron Group is assembling without high energy
consumption, we still conducted a GHG inventory project in early 2008 and performed internal
verification done by each individual inventory team. Furthermore, we have planned to perform external
verification done by a third party to fulfill our low carbon production commitment in order to move
toward our long-term target of sustainability.
In addition to disclose the commitment of “Conserve natural resources” in our PUreCSR policy, we
also try to reach higher production efficiency with low energy consumption. Pegatron Group carries
out several energy saving measures in our daily operations, which are not used in the production
process, including power management, lighting management and air condition management. We
also established a reduction plan and implemented several management and control measures
in 2010. Our target is to reduce the electricity consumption per unit compared to which in 2009.

We Care
Management Approach:
1. It is imperative to reduce carbon emissions The major source of
emissions is from the purchased electricity Therefore, we have set
a goal to accomplish 3% electricity saving annually within 5 years
from 2010 and to achieve a total 600 million NTD saving in utility cost.
2. Commitment to creative materials and technology development.
In the premise of ensuring the same high-quality, we aim to reduce
environmental impacts of products. Furthermore, we look to integrate
the power of theindustry to strengthen the green procurement
and to enhance the popularity of green products.

We Did
Carbon Management
■ Greenhouse Gas Inventory and Reduction
As an organization with the perspective toward sustainable development,
Pegatron Group enthusiastically confronted the environmental challenge
of climate change and global warming. In addition to internal
implementation of energy saving programs and organization’s
greenhouse gas (GHG) inventory, we have investigated all significant
emission sources and conducted the reduction project to decrease
the GHG emissions.

Scope

Scope 1
Direct GHG
Emissions
Scope 2
Energy
Indirect
Emissions

CO2
Tones
of
CO2e

CH4
Tones
of
CO2e

N2O
Tones
of
CO2e

HFCs
Tones
of
CO2e

14842.37

7068.59

34.00

327450.60

2.48

7071.07

Total
of
342292.97
Individual
GHG emissions

PFCs
Tones
of
CO2e

SF 6
Tones
of
CO2e

Total
of
GHG emissions

672.31

0.00

0.00

22617.26

6.46%

44.32

0.00

0.00

0.00

327497.39

93.54%

78.32

672.31

0.00

0.00

350114.66

100.00%

Percentage
of
Total Emissions

Descriptions of other indirect GHG emissions: due to the scope 3 emissions could not be controlled and managed by Pegatron Group, we
could not collect relevant data and emission quantity. Also, they are not the required items in ISO 14064-1. Consequently, we can only identify
the emission sources instead of the quantity.
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Total Purchased Electricity (MkWh)
Headquarter

28.93

Pegatron
Manufacturing
Center
(Taoyuan)

6.25

Pegatron
Manufacturing
Center
(Taoyuan)

258.00

Pegatron
Central China
Operation
Center

Pegatron
Mexico Plant

68.51

3.47

Pegatron
Czech
Republic plant

6.90

Total

372.81

Remark: The ESH related data is incomparable between 2008 & 2009, owing to the splitted up with ASUSTek in 2008.
The calculation pattern of E SH related data was different.

Purchased Steam (Ton)
Headquarter

0

Pegatron
Manufacturing
Center
(Taoyuan)

0

Pegatron
Manufacturing
Center
(Taoyuan)

26,682

Pegatron
Central China
Operation
Center

Pegatron
Mexico Plant

0

0

Pegatron
Czech
Republic plant

0

Total

26,682

Remark: Pegatron Czech Republic Plant didn’t use purchased steam. However, they used purchased thermal energy
during 2009.The total amount of purchased thermal energy is 15,361 GJ=4,267,302kWh.

■ Electricity Reduction Procedures
The commitment of “Conserve natural resources” is disclosed in our
PUreCSR policy. In order to reach higher production efficiency with
low energy consumption, Pegatron Group carries out several energy
saving measures in daily operations, including power management,
lighting management and air condition management.
The “key-card system” for conference rooms adopted by Pegatron
Headquarters has reduced the energy waste when supplying the
power of air conditioning, computer equipment and lighting. It could
not only avoid electricity waste due to employees forgetting to turn
off the power, but also could adjust the most adequate brightness
according to different scenarios. Furthermore, we have stopped using
high wattage light bulbs and replaced them with energy saving ones,
such as LED light bulbs. For example, we replaced 50W halogen by
3W LED and 500W spotlight by 200 W LED. Also, we periodically maintain
the air condition system to make sure it operates properly and normally.
Also, we adjusted the temperature of cooling water. It is wished that
the purpose of energy saving can be met by properly operating and
maintaining our system.

Every operation center and plant is focused on energy saving to enhance the utilization of electricity
by daily maintenance and improvement of its electricity system. Furthermore, we used the low-wattage
energy-saving lamps gradually to reduce the energy consumption. Taking East China Operation
Center as an example, we reduce the consumption of lighting by using energy-saving lamps. Also,
we adjust the temperature of non-manufacturing areas within an adequate interval. And we stop
using air conditions in the passageways or public areas. Moreover, we control the temperatures of
condensers to be less than 2℃ through the regular maintenance. As for the wastewater treatment
equipments, we adjusted their operatiing conditions to reduce the energy consumption under
the legal requirements. In Pegatron Mexico, we encourage our staff to turn off the power of lighting,
computers and electrical devices to fulfill our PUreCSR policy and to promote full participation to
energy-saving.
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Green Design
■ Creative Materials and Technology Development
Pegatron Group is committed to the use of nature friendly materials.
We have won the iF material award, otherwise known as the Oscar
Reward in the design field, two years in a row (2009, 2010),. In 2009,
P&U won the award with their Bamboo Series Design (iF Material Award);
the bamboo series lessen 20% of plastic usage when making a laptop.
In the same year, Pegatron Group gave its focus on developing an
alloy combined by Polyactic acid Polycarbonate; this alloy is aimed to
be mass-produced in the year 2010.
The corporate moral of Pegatron
Group has a lot to do with the
protection of our nature. The goal
is to create a material that can
replace the waste in consuming
electronic devices; so far they
have solved the problem from
Polylactic acid causing the platform
being too fragile and too sticky.
By solving this problem, it allows
Bamboo Series Design
this material to be massed
produced to decrease the harmful waste of our current mistrials. The
developing of this product is a demonstration of our goal to Reduce,
Reuse and Recycle for a better tomorrow.

Pegatron Group currently has the technology to produce its
products using recycled materials; however, due to the
difficulty in controlling recycled materials and the doubtfulness
of the consumers towards these materials, Pegatron Group
does not uses recycled materials on the products unless
otherwise requested by the clients.
The paper packaging, on the other hand, are mainly, and up

Using PLA + Recycled computer on a Laptop to a 100%, produced with recycled materials. The usage of

these recycled materials allows the consumers and the
branding clients to meet our social responsibilities more efficiently.
The recycling of product packaging material will be implemented
by our brand customers, Pegatron Group is only responsible for
manufacturing.

The materials

Remarks:
PLA(Polylactic acid), is a multi-usage, compostable high polymer. This
component is made from starch which is extracted from plants, processed
with fermentation, dehydration and polymerization. And it is non-toxic.
Originally it was used only in medicine for sutures and bone screws. Recently
this material is used in many other daily items; for example, shopping bags
and textile fibers.
PC(Polycarbonate), is a see through colorless, none qualitative thermoplastic.
It is high resistance to acid and oil but low resistance towards UV light and
strong base. It is often seen in CD/VCDs, bottle waters, baby milk bottles,
bullet-proof glass, resin lens, bullet-proof glass in banks, animal cages and
astronaut’s helmet shields.
Alloy, is the metal with a combination of two or more chemical compounds
(with at least one compound being metal.) It is normally the condensation of
the mix of the compounds in its liquid form.
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■ Green Design Increases Product Energy Efficiency
In order to promote product recycling and energy efficiency to meet
the purpose of energy-saving and carbon emission decreasing,
PEGATRON Group established SPT-00003-Green Design Standard
with easy disassembly, easy recycling and energy saving .With
regard to manufacturing products requested by customers, we
introduce the plan and the design of easy disassembly, easy recycling
and energy saving. In order to satisfying the needs to manufacture green
products, we also established SPT-00004-The technical standard of
Environmental Labels which are applicable to computer products.
As a result of electronic products being very complex from crude to
grave, if we want to meet the target of energy saving and reducing
carbon emissions, we will investigate the carbon emission of each stage
(which are raw material mining, parts manufacturing, product assembly,
product transportation and product disposal) first. According to the
research report of PEAGTRON Group, we will focus on the usage stage to
improve energy saving and reducing carbon emission as that being the
main stage producing the most emissions.

■ Hazardous Substances
Pegatron Group has extensive experience in product design integrated
with production. In addition to green supply chain reinforcement, we
also provide customers with creative energy-saving, low-toxin product
design concept to facilitate the introduction of green products. We meet
and implement customers’ green and legal requirements and regulations
at the stage of designing and choosing materials.. And the listed materials
that have serious environment impacts include: Pb, Cd, Hg, Cr6+, PBB and
PBDE. The above materials are controlled and managed strictly. We’ve
phased in halogen-free products aligning with customers and also listed
Br, Cl in our restricted list. We follow the current international environment
protection laws and regulations (such as REACH , ErP etc.) to ensure
pure green products to demonstrate Pegatron Group’s corporate
social responsibility.
In order to meet these international environment regulations and
customers’ requirements mentioned above, Pegatron Group have
created PUreGMS HSF Technical Standard (SPT-00001) and PUreGMS
Halogen-Free Technical Standard (SPT-00002). And we would tailor
customers’ environmental specifications upon requests. Parts and

products provided by vendors are required to meet Pegatron Group standards or our customers’
requirements. In addition to the six(6) hazardous chemical substances restricted by RoHS directive
and other controlled substances required by law, a further control of ozone depletion substances
and radioactive materials which are more than 50 chemical substances is done. Also, we have defined
hazardous substances restrictions on the use of batteries and packaging materials. And in 2009,
the EU REACH has included dangerous substances of very high concern(SVHC) into the "PUreGMS
HSF technical standards."

Green Manufacturing
■ Green Procurement
Pegatron Group's suppliers must pass the evaluation of the green management system in order
to become qualified suppliers. Also, to maintain the qualifications, they also have to undergo the
annual PUreGMS green management system audit. In addition, all green parts suppliers are required to
provide certificates of the non-use hazardous substances, third-party test reports and composition
information or material safety data sheet (MSDS) for approval. Materials and parts must be approved
before Pegatron Group can carry out any procurement. Procurement of raw materials and components
are divided into three major categories, electronics, mechanical, and package material. The total
purchased quantity in 2009 was about 7.2 billion EA.
Purchase Distribution Rate
Electronics

93%

Mechanical

5%

Package Material 2%
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Our manufacturing operation centers/factories are dry-process. Therefore, the type of wastewater
is classified as domestic wastewater. We have installed wastewater treatment system which is in
accordance with local regulations in each operation center/factory. The system is operated and
maintained by qualified personnel. In addition, we have established the wastewater monitoring
mechanism in each site to monitor the regular water quality and to conduct external wastewater
quality testing by inspection organizations and accredited laboratories. All the results have shown
that our effluents quality is complied with local laws and regulations.

The principle of waste management in Pegatron Group is to reduce
importation of raw materials as much as possible. In addition to
source reduction, we have paid attention to recycling package
materials to improve the re-utilization rate. Furthermore, in each
operation center/factory, we have set the waste management unit to
make an overall plan for regular operation and waste statistics and help
other units to implement waste reduction and recycling.

Whether overseas manufacturing operation centers/factories or R&D based Pegatron Headquarters,
the major type of water consumption is domestic water. In terms of water-saving, taking HQ as an
example, we have implemented several procedures to avoid the waste of water resources,
including regular inspections of toilets and chillers to reduce water overflow, the announcement
of water-saving procedures, and the labeling of water-saving slogans. In Pegatron East China Operation
Center, we improve the hardware to reduce water consumption by installing water-saving devices
on the taps.

To make sure all recyclable hazardous industrial wastes are disposed
legally and effectively, each operation center/factory has followed the
internal procedures to make an overall plan of waste tender process.
We verified each waste disposal vendor’s qualification in accordance
with an open, fair and just principle. Through the above process, we
could select the less risky company to prevent any environmental
impact from improper disposal of wastes. All hazardous industrial wastes
have been disposed legally.

In Pegatron East China Operation Center, we set up 5 sets of wastewater treatment equipments
and build daily management mechanism, including a dedicated unit and personnel to operate
the system for sewages. We monitored the quality of wastewater by on-line devices and measured
it by third parties twice a year to make sure the quality of wastewater is under the legal requirements.

The principle of waste reduction in Pegatron Group is starting
from the source. We recycle and reuse materials to reduce the amount
of wastes generated from operations and production. Also, yearly
objectives and targets of waste reduction in each operation center/factory
are highlighted. In Pegatron East China Operation Center, we enlarged
the recycle proportion of suppliers’ packaging materials to reduce the
quantity of our wastes generated.

Water Withdrawal (Tone)
Headquarer

2009

Waste
Pegatron
Pegatron
Pegatron East
Headquarer Manufacturing Central China ChinaOperation
OperationCenter
Center
Center
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■ Water Resources Management

Total Amount of General
Industrial Waste/Domestic
waste during 2009 (ton)

Pegatron
Mexico
plant

Pegatron
Czech
Republic plant

142,065

Pegatron
Pegatron
Pegatron East
Manufacturing Central China
ChinaOperation
OperationCenter
Center
Center

56,070

2,191,623

1,490,849

Pegatron
Mexico
plant

Pegatron
Czech
Republic plant

19,498

23,762

Total

3,923,867

Total

Wastewater (Tone)
141

76

607

1,063

129.66

335

2,352
Headquarer

Total Amount of Hazardous
Industrial Waste during 2009 (ton)

16

29

1,654

604

1.25

Total Amount of Recycling Waste
during 2009 (ton)

94

340

35,725

9,951

1,599.82

322

2,626

4,747

52,457

2009

38,675

Pegatron
Pegatron
Manufacturing Central China
Center
OperationCenter

45,431

1,753,300

Pegatron East
ChinaOperation
Center

1,186,371

Pegatron
Mexico
plant

15,598

Pegatron
Czech
Republic plant

23,762

Total

3,063,137

Remark: The amount of wastewater discharge from HQ is the actual measured data from outfall regulated by the
authority. The data of Pegatron Mexico Plant is the estimated amount of wastewater due to the legal requirement.
According to the local requirement in Czech Republic, the amount of wastewater is regarded as water consumption.

2009 sustainability report

sustainable environment

Sustainable Environment

Editorial Principles
A word from the CEO
About Pegatron Group
DMS State of the Art
Financial Performance
Investment Strategy
Award List

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

■ Air Pollution Control
In terms of air pollution control, because our air pollution emission is
not significant, the air pollutants leading to environmental impact are
particulates and volatile organic vapors in small amount resulting from
the process of manufacturing. In order to lower these air pollutants as
much as we can, we have implemented “lead-free manufacturing process”
and used low toxic chemical substances instead of substances harmful to
the environment. In addition, the flues connected to ambient air are
tested regularly by qualified inspection organizations to ensure the
concentration of the pollutants are lower than local environmental
standards without any significant impact to the surroundings.
In Pegatron East China Operation Center, we set up ventilation systems
and fume purification facilities in the central kitchen. We also established
complete daily management mechanism, a dedicated unit and
personnel to manage the ventilation systems and measured by third
parties once a year to ensure that there is almost no air pollution
around the operation center.

■ Landscaping of Operation Center
Whether operation offices, R&D or manufacture-oriented operation
centers/plnats, we designed the landscapes according to the local
environmental assessment and our PUreCSR commitment, and expected
to avoid any significant impacts on local ecosystem and to preserve
the natural sources.
Our headquarters is located in the Kuantu Nature Reserve. We have
added the concept of bio-diversity for landscaping design and construction
at the early stage. We also took the needs of bio-migrations into
considerations and tried to avoid impacting on ecological environment
around our company. Furthermore, we replanted the native trees
after the completion of construction and took native species and
regional characteristics into considerations when planting. At present,
the green area of Pegatron Headquarters is about 3,000 m2, covering
25% of the total area. The green area of Pegatron East China Operation
Center is about 82,000 m2, and the area of idle land is about 12,000
m2. We plan to enlarge our green areas in Pegatron East China Operation
Center by 2011.

Green Product Development
With regard to designing green products, there are three aspects: product energy saving, easy
disassembly, and easy recycling and life cycle assessment of parts and product.
A.Product energy saving: In order to meet the new version of energy star and energy using products
(energy relating products) directives which now come into effect, we invited ETC to hold seminars
to explain new energy star and relative testing technique.And we established green design
standards of SPT-00004 and SPT-00005-The technical standard of Eco-Design in energy-related
products according to the requirements of energy star and EuP(ErP) directives.
B. Evaluation of easy disassembly and easy recycling.In order to promote the product design of
easy disassembly and easy recycling ability, we have invited ETC to jointly evaluate the ability to
disassembly and recycling notebooks from 2008. According to those experiences, we established
internal design standards of SPT-00003.
C. Life cycle assessment of parts and Manufacture process.According to industrial circles, academic
circle and environmental protect group focusing on environmental impact and damage, PEGATRON
has dedicated in coordination with TEEMA and ITRI from 2008 to establish life cycle inventory
table which is applicable for the industry.
In order to provide consumers the complete information of environmental impact, PEGATRON
worked in coordination with customers to analyze parts of notebooks (chart X). We invited relevant
vendors to participate in the life cycle inventory training courses which were held from 2008 to
2009.The courses will cultivate vendors’ ability to understand the environmental impacts and to
disclose required information.

Dismantling Process
A
Dismantle

B
Select Models

C
Single Person Dismantling

Single Person Dismantling

Weight of Components
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In addition, based on ISO 14025, we also cooperated with our customers to adopt PAS 2050
standard to do the extra data collection, which includes business trips taken by the employees.
We finalized a complete carbon footprints declaration after adding the original contents of EPD.
We also passed the investigation and certification processes done by 3rd party (DNV) on August,
2009. Also, our customers obtained the carbon footprints certification by the end of 2009.

Mechanical Parts
Display Module
Electronic Parts +
Printer Circuit Board
Notebook

Package Material

Wire & Connerctor

System Module
Power Supply

In order to increase the efficiency and accuracy of suppliers’
life cycle inventory, we plan to complete Pegatron Group’s life
cycle inventory system in 2010 in order to provide a complete
service to our customers and consumers.
The type III Environmental Product Declaration and Carbon
footprint certification of Notebook
Because there was not an internationally recognized NB PCR that
could be used as our reference to apply NB EPD, Pegatron Group started
to draft NB PCR from August, 2008, Through actively drafting PCR,
holding the consult meetings and investigation meetings among the
experts, finally, we obtained the approval of international GEDNET
and our NB PCR had been formally announced on their websites on 3
April, 2009.
Meanwhile, Pegatron Group worked with our customers to start the
LCI survey from September, 2008. Other than confirming the NB models
with customers, we also collected all of related LCI data. So we spent
nearly ten months on gathering and calculating all of data. Then we
invested much of the company’s manpower in this project including
training courses of LCI survey for the related colleagues and suppliers.
Also, we had double checked recycle data with the experts one by one
and discussed how to use the reference data. Moreover, we also surveyed
all emission data of water, electricity, waste water and waste solid
during all of manufacturing processes, and we did reasonable
distribution and calculation by using the collected data. Finally, we
came out the report of NB EPD and also passed the investigation of
EDF and the experts on July, 2009. As well, our customers obtained
the formal award of type III EPD by the end of the same year.

Via the efforts described above, Pegatron Group not only has earned customers’ affirmation, but
also we have surpassed customers’ original expectation. At the same time, Pegatron Group has
completed the data collection of type III EPD and the establishment of critical technology and
procedures with the comparison and calculation of LCI data. Certainly because of this achievement,
our customers have more confidence in the earlier research and development of the green environmental
protection of Pegatron Group, even more on the systematizing green procedures. We also hope
to have more opportunities to assist other customers in finding out better green effects and
obtaining higher standard environmental protection mark (so far we had finished the application
of the environmental protection mark for many customers’ products, such as the Gold/Silver medal
of EPEAT, EU Flower, Taiwan green mark, China energy-conservation certification and Energy Star etc.).
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Happiness Club Activity

Dear Baby Club Activity

Dear Baby Club Activity

Environmental Education
We not only provide new staff with environmental trainings, but also
encourage all staff to join relevant communities and take part in
environmental activities. Besides, we held activities like cleaning up
beaches and mountains.
Happiness Club, a public welfare club in Pegatron Group’s headquater,
irregularly holds lectures and activities about ecological preservation,
humanistic care and environmental protection. This way, our colleagues
have the opportunity to understand the society, and then serve the
community. In addition, Dear Baby Club holds ecology lectures and
field trips almost every month to teach our employees and their children
the knowledge of animals, vegetation, geology, and ecology.
PSH issued the< Green e home> in 2009 aiming at advocating the
concept of green，healthy life and environmental protection through
electronic platform. In 2009, the< Green e home> took Arbor Day,
World Environment Day and other environmental festivals as opportunities
to issue four e-magazines, < Special Edition for Arbor Day >< Special
Edition for Environmental Protection Month >< Special Edition for
Carbon Footprint >< Special Edition for Greenhouse Gas Effect >.
The magazines broadcast the latest environmental news, ISO14000
environment management system introduction, environmental laws
and analysis, Chinese/World environmental issues, environmental
science and technology, the company's latest environmental protection
information, green games, etc. via a paperless and green way to promote
the concept of environmental protection.
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Those were environmental protection activities held on April
22nd, Earth Day, and June 5th, World Environment Day.
422 Earth Day: Recycle waste and sell them, The total weight of recyle is
one ton and the earning was donated to Elementary School to buy books.
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East China Operation Center and Central China Opoeration
Center defined June as “Environment Protection Month” and
organized a series of activities in the month.

East China Operation Center
A. Theme activities on World Environment Day
Green bags graffiti contest
Garbage shooting and classification
Environmental protection Volunteers recruitment
Environmental protection ideas collection

B. Save food and do not use disposable tableware
C. Environmental protection and energy saving
postersexhibition
D. Environmental protection films Festival
E. PSH energy saving and emission reduction manual

C. “Environmental protection” propaganda hike
D. “Crafts and Tools DIY” by using solid wastes
E. Cooperated with local schools

sustainable environment
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We Will
536 Energy Saving Project
Facing with the global climate change crisis, Pegatron Group launched
the energy saving and carbon reduction project, “Project 536”,
in December 2009. The goal of “Project 536” is to accomplish 3% electricity
saving annually between 2010~2015 and to achieve a total 600 million
NTD saving in utility cost. Ultimately this project is able to facilitate business
success as well as sustainability of corporate development.
Since the Central-China operation center occupies 60% of electricity use.
“Project 536” is led by this site and implemented in PDCA method with
the cooperation of corporate headquarter, East China Operation Center,
Taoyuan Manufacturing Center, Mexico and the Czech plants.
As one of the major objectives of this project, the implementation of
Pegatron Group global energy management information platform is
expected to be launched in the fourth quarter of 2010. By introducing the
cloud-technology based energy management system, real-time energy
data of individual sites is able to be nimbly generated, analyzed and
integrated to boost energy use efficiency in air condition, lighting, and
information hardware systems. The system is not only able to reduce both
utility cost and CO2 emissions, but also enhance corporate competitive
advantage and meet customers’ requirements.
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Plan

Act

Check

Pegatron
Mexico
plant

Pegatron
Central China
Operation Center
Pegatron
Czech
Republic plant

Pegatron
Manufacturing
Center

Do

Besides the efforts to achieve low carbon manufacturing process, Pegatron Gorup is planning to
introduce a life cycle inventory e-system in 2010 in order to meet customers’ requirements in terms of
disclosure of GHG emissions and environmental impacts. The system paves the way to build carbon
footprint technology standards as well as to make Type III Environmental Product Declaration of
notebook products.

Joyful Working

happy
employee

To develop the philosophy of “Priest” and “Parents”, and to respect
the characteristics of each employee.
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Employees are our valuable partners; we attach great importance to
their development and needs. Employees’ involvement is the basis of
corporate future development. Therefore, we adopt human-based
and performance-oriented management culture to assist our employees’
development and to enhance their competitiveness.
Employees are our family. We provide vaious benefits to satisfy their
needs as work and in life. Eventually, we will be able to reach our goal of
“Joyful working, Happy living”.

Pegatron Group provides a competitive package of compensation and benefits to meet employees’
basic needs. Through a completed training system and individual development plan, we assists
employees to enhance their professional competencies . Employees’ development becomes a driving
force behind the company’s growth. As for life care, we provide a variety of work & life balance
programs to look after employees’ health both physically and mentally. In which, our employees may
have vital life.
Pegatron Group’s management philosophy "Joyful Working; Happy Living " is the best proof of our efforts.
Employee , Location & the total number

Employee ,The proportion of female managers

Employee_Gender

of employee
71.31%

71.20%

We Care
Management Approach:
1. To comply with the United Nations Universal Declaration of Human
Rights and the International Labor Organization core labor standards
of the fundamental Conventions, explicitly regulate to refuse child
labor, forced labor and related regulations.
2. To develop our philosophy of “Priest” and “Parents”, respect the
characteristics of each employee, and creat an atmosphere of
self-study and development on a basis of full professional
authorizatio to develop appropriate career plans for our employees.

We Did
Attracting and nurturing talent
Employees are our valuable assets, the cooperation between employees
and the company will be the solid basis for future development. We
believe “where there are excellent talents, there will be an excellent
company”. Therefore, we respect the development of humanity and
create a diverse company culture, as well as high performance and
happy life atmosphere by providing comprehensive benefits and health cares.

51.58% 48.42%

Americas
0.16%
2.25%

0.25

52.49%
47.51%

0.2
28.69%

28.80%

0.15
0.1

Europe

7.40%
90.18%

0.3

0.27
0.2285
0.16
0.086

0.05

Taiwan
Asia

Taiwan

Asia

male

female

Americas

Europe

0

Taiwan Asia Americas Europe

■Employee Profile
We value our employees and provide safe and comfortable working environment, plenty of
training courses and diverse career development. The competitiveness shows from our
employees’ structure, moral and energy.
In the end of 2009, there were 74,682 full-time employees in Pegatron Group, of which 37,304 are
male and 37,378 are female. There were 24% female in the managerial positions. When recruiting
new comers, our only consideration is employees’ skills and abilities. We always are faire to all
employees with different gender, religions, ethnicities, nationalities and political parties. Our recruitment
policy is specified clearly to assure the fairness of recruitment, employment, development,
performance assessment and rewards for both applicants and employees.
As a global company, we not only attach importance to the global markets, but also care for local
developments. All our global employees with good compentencies have the same promotion
opportunities. Therefore, there are around 33.80% local managers In addition, we provide vacancies
to the minority. This year, the company hired 41 physically chanllenged employees
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Competitive staff structure

Recruitment

Pegatron Group has a competitive and potential staff structure. There
are 91% of our directly hired employees who had received education
of senior high school or above. In Taiwan, there are over 95% of the
indirectly hired employees with university or higher degrees. In Mainland
China, there are 82.88% of our indirectly hired employees received
senior high school or higher education, and over 17.12% hold university
or higher degrees over 100% which demonstrates Pegatron Group is
an environment of high-quality manpower.

We value the contributions of our diverse employees and provide vacancies to attract global
talent to join us via cooperation with academic and summer internship programs. We also
welcome the disabled persons to apply. Besides, our recruiters and managers are well trained
to assure the fairness of recruiting processes and select the most appropriate persons for the
appropriate positions.

The age distribution of Pegatron Group is 91.7% of the employees
are below the age of 30 (higher than 16), 8% for 30 to 50 years old
and 0.3% for the age above 50. According to the regulation of
“ Taiwan Labor Standard Act”, we do not hire employees under 15
years old, and avoid arranging any heavy and dangerous duties to
employees between 15 and 16 years old. We check personal identity
card at employees’ first day to the company to assure their ages in
(years)
compliance with regulation.
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In order to help the vulnerable people and their families, we invite “Children ARE US foundation”
to set up booths in our canteen and provide nice food and friendly services by the 6 people with
intellectual disabilities. We provide a stable job, reasonable salary, comfortable working environment,
complete training courses and employee benefits. On the other hand, we try to understand their
families’ needs to provide appropriate assistance through irregular home visits, telephone interviews,
and family activities. There are two “Children ARE US foundation” booths now in our canteen and the
employee number has increased from 6 to 10.

63.11%

33.12%
7.40%
Taiwan

0.16%
Asia

2.25%

Americas Europe

52.43%
37.41%

31.97%
2.32%
0.00%

0.98%
Taiwan

Industry-Academic Cooperation

Asia

4.92%
Americas

Employee Retention
Staff stability is an important indicator of a company’s effort.
Pegatron Group works on employee retention by providing career
development opportunities, work-life balance and enhancing
leaders’ management abilities. Therefore, the overall turnover
rate is maintained at 10% in 2009.
During 2009 global financial crisis, Pegatron Group paid more
attention on cost and flow control instead of taking the measures
of massive layoffs or unpaid leaves. We believe that employees are
our partners; we are in the same boat and work together to pass
the global crisis.

10.15%
Europe

Owing to the consideration of talent education and cooperation with the academic, Pegatron Group and National Taiwan University of
Science and Technology, College of Electrical Engineering and Computer Science organized a one-year project called “Pegatron Employment
and Course Program” in Aug. 2008. Students who wanted to apply scholarship and job vacancies should pass the required courses selected
by Pegatron Group. There were 66 first-grade graduate students joined this program and completed patent reports. Three of them obtained
scholarship and were admitted as R&D Alternative Service draftees in 2010.

Letter from one of scholarship winner: Mr. Huang
I am glade to have such a nice opportunity to participate in “Pegatron Employment and Course Program.” It’s a new challenge for me because
the program is about mobile communications. When I read related thesis at the beginning, I think most of the calculations are Algebra and
Geometric which I have learned before. But the problems come when doing algorithm. Fortunately, all problems had been solved through
the discussions and guidance from R&D mangers of Pegatron Group. Another nice experience is to understand the business operation of a
corporate as well as the job content in the future. I think Pegatron Group will be a good employment after graduation.
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■ Compensation and Benefits

Benefits

Compensation and Performance Management

“Joyful Working; Happy Living” is Pegatron Group’s caring philosophy to employees. Pegatron Group
endeavors to show the concerns and the cares to the employees. Bonuses are given for the 3 major
holidays in Taiwan. The Year-End party, Christmas ball, community activities, family days, and team
sports are also being held for our employees, hoping our employees can also focus more on family
during spare time.

Pegatron Group believes compensation and benefits are important to
our employees, therefore we have developed a competitive package
of compensation and benefits. Employees’ salary is in compliance
with local regulations in all of our global plants.

The purpose of our Performance Management and Development
System is to intergrate and enhance personal and organizational
performance, which includes performance appraisal training, regular
performance reports, employee mutual evaluation, and performance
interviews. It is emphasized that everyone should be responsible for
his/her perforance. Supervisors and subordinates should have
good communications. All Pegatron Group’s employees are required to
have regular performance evaluation.

In order to encourage continuing education for both employees and their family members, Pegatron
Group’s Welfare Committee provides scholarships. In addition, Pegatron Group also provides different
benefits for options such as travel, medical care, recreation and benefits (marriage, maternity…etc.) via
coupon, and provide allowance (activities like marriage, funeral, associate groups and scholarship) and
provide the most attentive service to employee at all times.
Benefits for overseas employees follow local regulations. There are well-organized living areas and
well-equipped dormitories with bathrooms, air conditioning, broadband services, and hot water and
drinking water are provided 24 hours. The plants also organize employees’ outings, activities, clubs, and
sport competitions for them to relax and to enjoy.

Employee Incentive Program
The pension plan developed is in accordance with local regulations
In Headquarters: Only few employees stay in the old pension plan.
The majority follows the new pension plan regulated in the “Labor
Standards Act.” Pegatron Group contributes 6% of insured salary toward
each employee’s pension account at tELabor Insurance Bureau as every
month. Employees may also voluntarily contribute toward their pension.
Social insurance and pension plans in our global plants are conducted
according to local regulations. Taking Mainland China as an example,
the retirement age is 60 years old for male, 50 years old for female, with
at least 15 years of services.

Pegatron Group develops Employee Award Project to praise outstanding teams and individuals
with excellent contribution to enhance overall competitiveness of enterprises. “The Best Employee”
is held every year to encourage employees who create value on the job. The award is also expanded
to include family members to show the company’s appreciation toward their supports behind our
employees. In addition, for employees with special contribtuion to the company, they will also be
rewarded and recognized for their hard work.
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■ Training and Career Development
Double P Philosophy & Human Resource Development
We believe the concept of “where there are excellent talents, there
will be excellent company”. The training and retention plans are very
important. Therefore, Pegatron Group develops the philosophy
of “Priest” and “Parents”. Managers should respect each employee’s
distinguishing characteristics and delegate full authorization. It is
wished that our employees could create a self-study atmosphere
and develop appropriate career paths. Pegatron Group provides variety
of training courses, such as general knowledge, professional courses
and management courses.
It is our goal to provide all employees a clear career development and
path. Therefore, we invest sufficient resources on employees’ training.
As soon as they enter the company., orientation sessions are provided to
educate them about CSR policies and principles. There are addil trainings
for managerial staff. The average classroom training hours for each
employee at managerial level are above 6 hours a year. And 4 hours
out of 6 hours are done via on-line training. As for global plants, the
average classroom training hours for each employee is around 7
hours a year and 4 hours for e-learning training.

In order to help our employees to enhance their work compentencies, Pegatron Group develops variety of activities
and resources to assist in the area of human resource development as below:
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Classroom training
There is a saying, “Have dreams in life and realize your dreams.” Our
managers will assist employees to realize their dreams by finding out the
competency and capacity, focus on the core competence which needs to
be emphasized most in accordance with the concept of “teaching on
needs”, managers will systematic plan a yearly training and development
program to enhance the leaning effenciency for the employees.
There are plenty of learning resources, such as on-job training, Mentor
system, career guidance, job rotation, e-learning system, external
training course, seminars and lectures for each employee to achieve
leering resources via diversified developing and learning methods.

和聯e電園

PEGATRON Philosophy

Forstering Business
Leaders

F orstering
Professionals

Core Competency
Training

Culture/Lean
Six Sigma Training

Managerial
Competency
Training

Language
Training

Off Job Training

E-learning

Professional /
Functional
Training

On the Job
Training

Competency Model,Performance
Appraisal,Individual Development Plan
Taiwan

China

Japan

Czech

Mexico

To enhance knowledge sharing combined with learning
tools, Pegatron Group develops a customized e-learning
system to fulfill our employees’ need. Our employees can
participate in various training programs through Pegatron
e-learning system which provides core and professional
competence training courses. In addition to On-Job and
Off-Job training, there is also external training information
for employee to apply for. We even offer subsidy to our
encourage employees to learn and todevelop their career.
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Review and Feedback

Type

Pegatron Group values the quality and the effect of the training
programs held. Therefore, we evaluate them by using different
methods. One is the feedbacks received from trainees. In 2009,
the satisfaction survey score reached 4.3 points while the full marks
were 5. Other methods are improvement suggestion system and
application contest after class, by this way, our employees may apply
the skill they learned in the class and improve working performance.

Specialty training

Off-Job
Training

Human Resource Development
The Individual Development Plan (IDP) is a mean by which Pegatron
Group implements the company’s management philosophy of
“cherishing, cultivating and caring for employees”. The IDP assists
managers and subordinates to find necessary capabilities based on
organizational objectives and to make individual development plans.
The IDP assists managers to cultivate and to evaludate subordinates’
working abilities effectively and systematically. The subordinates may
also have clear goals through various learning resources and the
interaction with managers. The semiannual performance appraisal is
conducted in May and October, which will be another reference of
working performance.

Item

1. New colleague specialty training.
2. Specialty cumiculum training or learning.
3. Outside training (such as industry and academy
master class).
4. Overseas talent returning Taiwan for learning.
5. Overseas talent resturing Taiwan for learning.

Training item
Learn in the working by the lecture,training
and practicing of department chief or HR to
improve the depth and extent of work
specialty knowledge and skill.

1.
2.
3.
4.
5.
6.
7.

New colleague training.
Newly promoted chief lecture.
Management duty training.
Core duty training.
Cumiculum for domestic and overseas elite chiefs.
General and management lecture.
Management case research class.

Provide the systematic growth,learning
and development blueprint to store the
strength in the current and future career
development; develop and inspire the
management talent and potential of
employee and cultivate the employee
to the A+ leader.

Self development

1.
2.
3.
4.

Business English / Japanese Class.
Art/Literature lecture.
Pegatron community.
Liberary

Cultivate the initiative and independent
learning and growth capacity and give
attention the individual interest
development.

On-Job training

1.
2.
3.
4.
5.

Work rotation.
Work following.
Case practice.
Vocational teaching.
Duty substitiution.

The chief shall assist planning the individual
growth plan of subordiate and enlarging
or enriching the work depth and extent
of colleagues so that the colleagues can
show themselves on the arena of Pegatron.

Management
and
GENERAL training

On-Job
Training

Training type

2009 sustainability report

sustainable environment

Joyful Working

Editorial Principles
A word from the CEO
About Pegatron Group
DMS State of the Art
Financial Performance
Investment Strategy
Award List

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

i-PEGA Box

Employee Communication and Care
■ Communication Channel
■ Respect to Employees

Good Employees Relationship

It is clearly defined in our work rules to refuse child labor and forced
labor. Therefore, any possible employment deeds of child labor or forced
labor is not allowed. In addition, Pegatron Group is committed to and
respect for internationally recognized human rights, including the
United Nations Universal Declaration of Human Rights and the core
labor standards of the fundamental Conventions of International
Labor Organization. Pegatron Group never engages in any forms of
discrimination of ethnicity, gender, age, political affiliation, or religion.
Therefore, any discrimination related dispute has never occurred.
In addition, our employees in Mainland China have signed the
Labor Contract and everyone is fully insured under the scheme of
social insurance. We also require suppliers to comply with our
supplier code of conducts.

Pegatron Group has set up an open communication management module, continuosly promote
employee relationship programs, integrate internal communication model and keep harmonious
employee and employer relationship.

Pegatron Group encourages interactions among employees and
organizing clubs to light up the working atmosphere. In addition,
Employee Union was established according to the local regulations in
our Mainland China plants. Employees may join unions freely, and the
union representatives were elected by the members.

Our employee caring program in East China Operation Center was praised by the local authority and
published on Shanghai Pudong official website as a good example for other companies.
(http://www.pudong.gov.cn/website/html/NewDJW/pd_djw_xxjl_djld_kqgyq/2010-06-17/Detail_3
20305.htm)

In order to protect the interests of the employees, the minimum notice
period for termination of the labor contract is set in accordance with
the related regulations.
Duration of employment

Minimum Notice

3 months to 1 year

10 days

1 year to 3 years
above 3 years.

20 days
30 days

Pegatron Group has set up all-in-one communication channel including i-PEGA BOX, employee
hotline, opinion mailboxes and EAP (Employee Assistant Programs). There are also counseling
hoteline, health hotline, and grievance mechanism in place in our global plants to effectively solve
employees’ problems. Employees can choose different channels depending on their problems.
And their opinions will be delivered to relative departments for appropriate actions and follow-ups.
In order to let our employees knowing the company’s operating status and directions, our CEO,
Jason Cheng, has published articles named “Jason’s Talk” in average once every 4 months since
January, 2009, or when there are important decisions to announce. This will help our employees to
have in-depth understandings of the company’s decision making processes.

Employees’ benefits are discussed in employees’ welfare committee meetings quarterly. The
employees’ representatives are responsible for expressing opinions of all employees to
communicate with the company.
Figure 6.5 Communication Structure at Pegatron
1.HQ

Employees
omplaint
channel

Responsible Person
at the complaint
channel

2.Pegatron East China Operation Center

Pegatron Employees

i-PEGA suggestion
box

Internal
Magazine

Employee opinion
survey

Jeson's talk

Human Resource
Structure

System
Improvement
proposal
Department
meetings
Face-to-face
communication

Top
Managment
Communications
notice board

1.i-PEGA suggestion box
2.Electronical suggestion sheet
3.Exit interview
4.New employee handboo
5.Excellent employee selection
6.Internal publication newspaper
7.In-Job intervie
8.Union communication system
9.Employee handbook

1.Cross / Deptmeeting
2.Performance interview
3.Post board/EIP
4.CSR review meeting
5.Face to face/Mail communication
6.Annus/Dept.activties

Management of all
leve's

HR Structure
Management

Employee of Pegatron East China
Operation Center

Supervisons in different level
High level supenvisor of
Pegatron East China
Operation Center
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■ Health Care

Cooking course

“HER Health” project in Central China Operation Center

Health Care Activities in Other Plants

Pegatron Group’s Competitiveness Formula:
” Leader’s health concept” + “Executor’s health” = Corporate sustainable development.

In addition to Labor & Health Insurance and other labor safety related
regulations, Pegatron Group appropriate a sum of turnover as health care
funds to maintain and promote employees’ health and life quality.
The company provides health care, health promotion, occupational health,
and employee assistance programs.
About employees’ health promotion, each operation center/factory has
set up site infirmary to provide outpatient services by professional
physicians. Also, several medical checks are conducted as reqgulated.
The results of the medical checkups are classified into different levels
for follow-up actions, which is regulated by the local authorities.
Additionally, we have held many health promotion activities for staff and
their family members to participate.
Take Pegatron Headquarters for example, we hired health administrators
to assist employees to manage their health. We also appointed dietitians
to conduct food hygiene and nutrition management, and provided
counseling to food vendors to perform self hygiene management to
ensure food safety. Besides, in order to make employees work easily and
feel relaxed, we set up nursing rooms, massage rooms, physician clinics
and pharmacies. Also, our employees’ restaurant is not only providing
foods but also providing food DIY courses. Furthermore, we open leisure
centers at non-working hours for employees to exercise.

Plants

Health Care Activities

Manufacturing Center
( Taoyuan)
East China
Operation Center

Central China
Operation Center

Pegatron Czech
Republic Plant

Pegatron Mexico Plant

Mental health seminar and Medical report explanation seminar
Woman Care Activities: Special medical examination for women

Vaccination againts flu and H1N1

Health examination: the special physical examination to underage
workers and married women in addition to the general staff
Influenza vaccination, a total of 69 participants

First aid training, a total of 322 participants
Hepatitis B vaccination, a total of 193 participants
Weight loss programs, a total of 23 participants

“Mamma Classroom”: providing a nursery rooms and having some
lectures for these Mammas.

Employee health management: occupational health
examination, general health examination and health
examination for juvenile workers and females

HER Health” project: cooperating with NGO to provide the health
knowledge to the female employees.

Preventive checking of working places from medical risks point of view
Employee Health examination : General health examination, Special health
examination for employees over 50 years and special operators, such as
high-altitude operators, pressure tanks operators, lift manipulators
Maternity Care- Monthly prenatal check up and pregnancy medical
knowledge course ( 28 employees)DiabeticControl – regular monitoring
employees‘ conditions and provide medicine ( 33 employees)
Contagious Disease Prevention Plan -Body temperature check to employees
and visitors, Disinfection of the plant and vehicles, and training.

Vitamine packages distribution
Flu Vaccination againts
First aid training

Medical consultation available to employees & their
family members every Wednesday.
Routine Health Examination: osteoporosis, visual
examination, blood pressure and vitamin deficiency

Through the above health promotion activities, we hope our employees can reach the target of “Happy Working, Joyful Living.”
Then their productivity, creativity, and R&D ability could be enhancedto help Pegatron fulfill the vision of sustainability.

In order to reduce the abnormal proportion of health examination results
and to deal with the needs of musculoskeletal discomfort and
psychological health issues, we promote many health related activities,
including creative cooking contests. The winning dishes would be added
to the menu in our restaurant.
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Weight loss program

Visually impaired massage service

Pregnancy medical knowledge course
in Mexico plant

2009 sustainability report

sustainable environment

Joyful Working

Editorial Principles
A word from the CEO
About Pegatron Group
DMS State of the Art
Financial Performance
Investment Strategy
Award List

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Occupational Hazards Prevention
■ OSH Management
Pegatron Headquarters is the information center of global E&SH
organization. We integrated information and reports worldwide through
ESH information management system. Each operation center/factory
has formulated yearly E&SH objectives, targets and various types of
management procedures. Also, we regularly hold ;Environmental,
Health and Safety Steering Committee/ Review meetings. Through
meeting with employees’ representatives, we are able to communicate
and deliver the performance and the message of internal PUreCSR and
E&SH performance. Each operation center/factory not only conformed
to the local requirements, but also worked out in conformity with
international trends. Taking customers’ requirements and PUreCSR policy
into consideration, we wish to move toward continuous improvement.

Pegatron Group places a great value on the risk assessment and
management of overall operation. We periodically performed CSR
related risk identification, evaluation, control and review. Also, for the
standards of procurement management and management of change
(MOC), we have defined in the PUreCSR management procedures.
Each operation center/factory has been in accordance with local
authority’s requirements to perform work environmental monitoring
and occupational exposure assessment to ensure all employees could
work in a safe and healthy way. Regarding the risk communication, in
addition to “PUreCSR; Environmental, Health and Safety Steering
Committee/ Review Meeting” and the “employee suggestion box”, we
have significantly conveyed risk identification, risk management and
risk perception to our employees through educational training and
regular promotion. We do our best in occupational safety & health
management and control the work-related death number to zero in 2009
in Taiwan. The work-related injury rate is 1.02% in HQ and 0.93% in
Taoyuan Manufacturing Center. The lost workdays are 383 days in HQ
and 3 days in Taoyuan Manufacturing Center.

■ Response and Preparedness
In order to prevent emergency from happening and to make sure the safety of employees
and the plant, each operation center/factory has followed local legal requirements to
formulate the occupational safety & health and fire-fighting training programs and to set
up the emergency procedures. The programs include employees’ safety & health and
fire-fighting training, fire-fighting equipment operation training, yearly fire drill and
building the emergency response unit. Through above mechanism, if anemergency
occurs, we are prepared and have sufficient knowledge and skills to response. Taking
Pegatron East China Operation Center as an example, we held 10 fire evacuation driland
about 15,917 people took part in the drillsin 2009. we hope we could enhance the emergency
consciousness and abilities of our employees. In Pegatron Central China Operation Center,
we held 2 fire evacuation drills and about 74,356 people participated. Also, about 1,196
people took the fire fighting training and hand the fire evacuation training. As for the
first aid training, about 1,229 people participated.
Other than the general fire evacuation drills, Pegatron East China Operation Center also
held chemicals leakage response training and about 127 people participated. Moreover,
we also held the response trainings for hazardous wastes and about 94 people joined. We
hope we could enhance the response ability when facing emergencies to prevent and to
reduce any possible losses.

We Will
Pegatron Group emphasizes on practicality, creation and humanity, which are also being
applied to employees’ management and care. We will strive on building up a complete set
of management tools and a systematic process to enhance fairness, standardization and
efficiency of personnel management. In terms of human resources, we will accelerate our
global deployment to attract talents along by providing a good working condition to
enhance our overall competitiveness.
As for the employees’ growth and development, we will focus on enhancing employees’
competencies, so that they will be able to grow with the company and feel the sense of
accomplishment. In terms of personnel management, we hope to do “planning ahead” and
develop appropriate career plans for our employees in order to “use the right people for the
right job.” In addition to being dedicated to work, our employees need a balanced life;
therefore, we will listen to their voices, care for their needs, and provide considerate and
diverse welfare measures and services.
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Happy Staff

Johnny Chou (Handsome Johnny)

Fundraiser for Taiwan 88 Flood.

We are sharing our lovely partner, a person with intellectual disability, Johnny Chou’s working
highlights with you.

“Handsome Johnny” iswe called him after one Halloween party. With make-up, Johnny looks just like the
captain Jack in Pirates of the Caribbean (the similarity is up to 90%). From that moment on, everyone
calls him “Handsome Johnny.” We engaged in such gimmicks in order to build a happy atmosphere for
our hard working employees to relax. We hope we nfluence others to have a spirit of “happy working, joy living”.
Recycling and classifying the wastes is Johnny’s main job duty. And that’s also what he is the most
confident without of all other duties, to collect, to classify, and to transfer garbage to the recycling sites.
At work, he always feels happy, confident and joyful. He tries to do his best to reach his work target every day.
As job rotation, Johnny was going to face the most challenged duty as a cashier. But there was an
opposite opinion from his family. They worried that Johnny may cause the company’s loss by counting
wrong. But we still sought the opinion of Johnny and we found that he would still like to learn this
difficult duty. After a complete training with our standard operating procedure, educational training,
on-site operation, and repeated practice, Johnny had learned how to use the cash register. Finally, he
learned how to audit, checkout and reconcileion quickly and easily.
Now, Johnny can not only do checkout, but also he can remember what new customers order for their
meals at the same time. The most surprising thing is that he can count the total cost of all items before
customers put the items they want to buy on the checkout counter.
Johnny wishes he could be a store manager one day. To reach his goal, he has learned different kinds
of techniques and improved his customer services. Because he knows that friendly services are as
important as good quality of products, he needs to open up to people. He has his opinions and he is
very determined. As a future store manager, he believes that he needs to lead by example..
Under the warm wings of Pegatron Group, Johnny works hard everyday without worries. The happiest
thing is Johnny’s family can join the activities held by the company and the welfare committee. Johnny
is working, learning and growing joyfully under a comfortable working environment.
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Joyful Working , Happy Living
an apprenticeship in Taoyuan Manufacturing Center

Wang, ZhengRu

Pegatron bring out the best in me with its cultivation, cherishing, and caring during these three years.
When I was a new comer about three years ago, the new life in factory was very different to me. Our supervisors
explained my job functions and life convention. Theytrained me how to operate machines in great
detail. After a lot of practice, I am getting the hang of my job and having a chance to learn more skills.
When I feel sad, meet a setback, or make a mistake on my job, my supervisors always comfort me and
listen to me. They constantly tell me that everyone should have the courage to admit their mistakes.
They also say that people need to be calm and deliberate to look for solutions when facing difficulties.
Their kind behaviors make me understand that the factory is not only a working place but a home
warming the cockles of my heart. I really have fun to cooperate with our team members to make every
task done. Sometimes, we have different opinions on work procedure. But our goal to make the best
products with high efficiency is the same. Therefore, we pass the run-in time and find an optimal way.
I have lived in the dorm of factory for over 3 years. It’s like my second home. It not only has provided a
comfortable living environment, but it has also given me a sense of satisfaction. I am very pleased with
my independent life, without being protected by my parents.
Everything we experienced in the factory is just like scenes in a movie playing in our minds. In recreation
areas, we continued to stare at our favorite TV programs with dilated eyes. Following the plots, we belly
laughed or cursed repeatedly at times and relaxed after a day’s work. In the bathroom, taking a hot
shower and gossiping with each other is the best treatment to wash away the tiredness of the day. In
the classroom, although some of classmates nodding off or chatting at class occasionally, we still
learned a lot of precious knowledge from our conscientious teachers. After class, we lie in the
comfortable bed equipped with good air conditioner and fell asleep very quickly. And we will be
revitalized and ready for another vibrant new day after we wake up.
My classmates and I shared a lot of things in our dormitory life that is full of our tears and mirth.
Although we may violate the dorm regulations, they really make our lives clearly and coherently. I'll
never forget the days I stay in Pegatron.
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My name is Lukas and I am 25. I have already spent one fifth of my life in the company PEGATRON Czech
s. r. o. Within the period of time, five years of a common way I had the opportunity to obtained knowledge
that I am interested in at Electronical secondary school but as well to get many good experiences and
new practices. I work for the company as a multifunctional operator in the department of Production.
The scope of my employment consists of supervision (correctness of a documentation that is used in
my department, archiving, SOP creation and updating on production lines), taking control of 5S rules,
and training of new-comers being operators. I like my work and I am very sure that I am not going to
change it. I love to invent new procedures that make work for operators on production lines easier and I
contribute this way on reaching the company’s common goals.
PEGATRON Czech s. r. o. provides me as an employee with lots of large-scale benefits and I make use of
them as much as I can. I have the opportunity to take charge in my jobs, I received attendance bonus,
monthly and quarterly bonus. I attended several trainings. When I was ill, I could take sick leaves. And I
always get a pack of vitamins regularly each autumn. All employees including me are annually invited to
a company party and to a sports day. I welcome very much both of these activities, because it is very
pleasant to meet my colleagues somewhere else than at work.
In terms of PUreCSR scope of activities, I provide some suggestions that might be a contribution to
the company. One of the latest ideas I gave was that all lights on production lines should be turned off
during big breaks. Therefore, the company could save considerable amount of money on electricity.
Thanks to the ideas of my colleagues and mine, we succeed in decreasing amount of work injuries on
production lines, because we introduced special jigs to the production which are now used instead of
sharp knives. And what is my perspective for the future? I would like to promote to a position of a team
leader in the production, because I like working with people. I enjoy supervising work and helping my
team to solve difficult situations as well as planning.
I spend my leisure time mostly with my friends, with whom I set up an association called “Radvanistan.”
Together, we organize plenty of activities, e.g. mountain hiking, campfires, kite-flying and other sport
and cultural events. I have been playing guitar for 9 years and I am taking my guitar with me when we
go for trips. When I decide to do sports, I play Footballtenis, Frisbee and go jogging. I enjoy travelling as
well. I traveled around the Czech Republic and I visited Slovakia and Poland. I plan to go to Croatia with
“Radvnistan” friends for the next vacation.
There is one saying in the Czech Republic- The right man should build a house, plant a tree and engender a son in his life. I have also my plans that I want to reach in my life and they pretty much correspond
with this saying. I would like to move with my girlfriend to a house that I will build and I will start a
family. Regarding the fact that I love animals, I cannot imagine the house with a garden without a dog.
My dream is to have a beagle and fish as my pets.
I am very glad that I was the one that was chosen out of all PEGATRON employees to write the article
about myself. It was my pleasure to share my feelings and impressions from both my work and private life.

2009 sustainability report

sustainable environment

Joyful Working

Editorial Principles
A word from the CEO
About Pegatron Group

Pegatron Mexico Plant

Sustainability Issues
Management

A Life Miracle - Oli

DMS State of the Art
Financial Performance
Investment Strategy
Award List

Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Interviewer:Brenda Perales/
Social Work Department

Oli(Olivia) or Mona, is how her coworkers call her. Soon, it will be her birthday, when she will be
51 year old. It’s easy to say that but truly it’s a long way full of love, effort and obstacles. Oli was
premature on 7 months of gestation, when she was born. The nurse informed her parents
saying that Olivia would not be able to make it; however, Oli’s grandmother held Oli between
her arms and placed her little body inside a warm water. Then Oli started breathing! And then
a miracle happened! Olivia started to showw signs of life. For this reason, the family calls her
“Milagros,” which means miracles.
During her childhood until her teenage, Oli went to several doctors, that was tedious and
painful. But her parents and her family gave her full love. They share faith constantly. At the
time in the elementary school, the situation became harder because she was rejected for her
physical condition several times owing to the difficulty to talk and to walk. Nevertheless, she
has completed her elementary and middle school with constant support and motivation
from her family.
At the company she worked before, she had suffered humiliations and discrimination from
coworkers. Then she came to Pegatron Mexico Plant where she finally found a good place to
work in which she feels respected from all her coworkers. Every day when she arrives to the
plant, Oli will prepare all materials to start her daily activities. She said that cleaning is an
important and fundamental job. Therefore, she put all her efforts to her job with great enjoyment.
Every place that she cleans, she isalways welcomed by all employees. They show her smiles
and say sweet words to her. She’s made good friends and received respect and affection from
all the employees.
She has already worked for Pegatron Mexico for 4 years. During this time, she feels her life has
been changed significantly due to great support that she has received from all her colleagues.
One of the major achievements that she has made is that she bought a house that she can
provide a good life to her son and he can continue his studies.
She said working in a company like Pegatron Mexico Plant, disabled people can progress,
have a better life, and to be part of the society with dignity and respect. She also shows her
son the principle and valueto teach her son to respect all the people with different capacities.
That’s how Oli facing her life and challenges in a positive way and moving forward! There is no
such thing as difficulties or problems for her already. She said people should be always grateful
for what life brings us and share what we have to others.
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East China Operation Center

Interviewer: Annie Wu / Quality
Assurance Dept.

Shining smile, happy job,
and a sweet life!

A lovely naughty girl -Lili

Lili is a young girl with a bright smile with a touch of shyness. Looking at her smile, we were
listening to her story.
“I came to shanghai alone on July 20th, 2008, then started the first job in my life at Pegatron. How time
flies! I have spent two years here, during which, I have learned a lot of knowledge and grown up.
With a great prospect, I went into the company and was shocked at the first sight. The dormitory
building stands high and well there, the extensive square, the beautiful flowers and prosperous grass.
What a nice environment here! Entering the dormitory, I was shocked again. The well prepared life
equipment made me, a lonely girl coming to shanghai with dreams, feel less lonely. It is just like home.”
Where dream starts, the girl grows from naive to mature, from ignorant to delicate.
She said: “I am promoted to a line instructor from a technical assistant because of my hard work. I appreciate
my group leader’s and my director’s cultivation and trust with great patient.” Everyone deserves fair
rivalry and your effort will definitely be remembered and rewarded!
We asked her: “Do you confront with any disappointment at work?”
She said: “yes, at the beginning, I envy being the instructors; they are so confident. Then I got a promotion
through my conscientious learning.But here comes problems! I have no idea how to manage others.
Afterwards, under the guidance of the group leader, I gradually understand that I should do well
first,gain everyone’s trust, and deal with each matter with active attitudes”
During the interview, her laughters infect us.
She also told us that she was a lively and outgoing girl, so she insisted on taking part in Tae Kwon Do
for 4 months. She is no doubt an outgoing girl as what the director Niu said “this is really a naughty girl.”
Looking at her naïve smiling face, I couldn’t help asking “is it tired to work at such a young age?”
The girl told us “It is tiring but still happy. I enjoy the satisfaction from work. This is what I aimed at
before. Besides, there are various clubs such as music, dancing, basketball, drama and calligraphy. There
is also a clinic which is very convenient if we ever get sick. There are also a supermarket, a fruit shop,
a clothing store, and a mobile store as well as a library and a gymnasium. All those provide a comfortable
living condition for the employees.”
I still remember that she said “I need to gradually overcome being irritable so that I can handle my job
more easily.’’While writing this down, the memory of the visit is still in my mind, including her great
laughter on the other end of the phone.
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Wu, ChunJuan,APO plant-SMT dep

From “Miss Wu” to “Auntie Wu”

How time flies, it’s my tenth year at Maintek. When I joined this company ten years ago, it was a
small company with hundreds of employees and my colleagues called me Miss Wu. Now, Maintek
has become a world famous company with more than thirty thousands employees, and my
colleagues now call me Auntie Wu. Actually, both the company and I grew up in the past ten years.
Ten years ago, I was a little girl who came from a village with a great longing for a bright future.
At the same time, I was also a little terrified to be in this unknown city. When I joined the company,
I didn’t know what to do, even didn’t know how to talk with my colleagues. Fortunately, my
colleagues discovered my worries and began to talk with me, which meant a lot to me. I felt a
sense of acceptance that gave me the courage to interact with my colleagues and to overcome
my fear. I always remember the first time I attended the team gathering. It was also the first time
I talked and played games with so many people. It seemed like to arouse my fervor, and I began
to enjoy living and working with my colleagues. Most important of all, I began to love the company.
Having being here for ten years, I have become the “Intimate Auntie Wu.”
Our company not only has a relaxing working atmosphere and a harmonious relationship among
employees, but also provides plenty of training opportunities and off-hour activities. When I
joined the company ten years ago, we worked in a rental plant building. Now there are our own
manufacturing campus, training center, gymnasium, soccer stadium, convenience store and food
court in place. The training programs are provided every day, even including degree education
co-operated with local colleges. And off-hours activities are held every week. Some single colleagues
living outside even apply for moving into the company’s dorms several times.
Looking back my ten years of employment at our company, I’m deeply touched by a harmonious
employment relationship built by the company and the “working happily and living happily”
concept. The company looks after employees, and the employees work hard for the company.
Precisely, because of this, I have worked here for ten years and will continue to work here.
In this year, our company initiates the “Ten Years Employees Club”, and invites us who have joined
in this company for ten years just like me to go on company trips and parties. I’m sure that our
club will be larger along with the company’s growth.
Finally, I want to give my best wishes to our company and colleagues, wish the company have a
bright tomorrow and my colleagues live happily.

Public Welfare
Contribute 0.5% of net income every year toward charity.
Work with local communities to develop appropriate public service activities.

welfare
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Pegatron Group expects to be a good corporate citizen, to fully consider
expectations of various stakeholders and to actively take social
responsibility to improve the well-being of society.
As a multinational company, Pegatron Group takes "cosmopolitanism“
as our ideal, and actively communicates with local communities and
participates in numbers of charitable and environmnetal activities to
help people in need.

We Care
Management Approach:
1. Contribute 0.5% of net income every year toward charity.
2. Work with local communities to develop appropriate public service
activities.

We Did

Danshui River riparian-cleaning acitivity

In addition to environmental protection and public welfare, Pegatron Group also concerns about
disaster relief programs. The donation to the victim of Typhoon Morakot was not only from our
employee, Pegatron Group also donated fifteen million NT dollar to two credible and execution
organizations, Ministry of the Interior and the Red Cross, to effectively sent donations to victims.
We also organize a stair climbing activity to exchange the number of stairs climbed by our
employees into cash and donate it to disadvantaged groups such as Red Cross, Chinese Children
home & Shelter Association, Taiwan Foundation For Rare Disease, Junior High school and
Elementary School….etc. The amount of the donation was NT$293,300 in 2009. The activity is
beneficial both to our employee’s health and public welfare.
On Earth Day, we collected waste and garbage from employees and sold them, using the
earnings to do the following, donating books to two local Elementary Schools, providing one
semester dinner for junior high school students in poor.

Public Welfare and Charity Activity
Pegatron Group’s Headquarters is the first corporate volunteer team in Taipei
City Environmental Protection Volunteer Crew. We participate in many
environmental protection activities, such as sweeping the street from Guandu
MRT Station to the company gate monthly, adopting the area from Danshui
riparian to Guandu terminal as our corporate clearance responsible scope, and
performing beach cleansing quarterly. Taoyuan Manufacturing Center also
sweeps the roads around the factory periodically. In addition, our employees
participate in public welfare activities occasionally, such as the Taipei Hu-Shan
mountain-cleaning event on April 25, 2009. There were around 150 employees
joined the activity.
James Huang, the Deputy General Manager at Quality Policy
Center led comployees to do cleaning.

Taipei Hu-Shan mountain-cleaning activity

2009 sustainability report

Public Welfare

Editorial Principles
A word from the CEO
About Pegatron Group
DMS State of the Art
Financial Performance
Investment Strategy
Award List

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Engage in local community
Pegatron Group assesses and evaluates local environments and
communities according to the requirements of the local authorities
and regulations prior to plants establishment. Then, all the
requirements and regulations are taken into consideration and
strictly followed when building our plants. Our operating plants are
dedicated to care for the local communities.

■ Central China Operation Center
Since Pegatron Central China Operation Center located in Suzhou City,
the company is enthusiastically supporting the blood donation held by
the local Red Cross. Each year, there are at least 800 employees taking part
in the blood donation. And the company has been recogonized and
awarded several times by the local authorities and Red Cross. The
company also implementsmeasures to encourage employees to join the
blood donation, such as a rest place, payed leaves, nutrition allowance, etc.
To respond the “environmental protection” conception, Pegatron Central
China Operation Center initiated the “Environmental Protection Volunteer”
(used as “EPV”) organization in 2007. A series of environmental protection
activities have been held since then, such as environmental protection
propaganda, solid wastes recycling, beneficent donation, etc. The EPVs
recycled the solid wastes and sold to the qualified agents. And all the
earning generated from recycling was donated to the local charity.
Besides the internal promotion of the environmental protection, we also
cooperate with the local schools and communities regularly to promote
the environmental protection concept to both the students and citizens.
Pegatron Central China Operation Center (PSZ) is enthusiastically
supporting and joining in the public welfare which is initiated by the
local government and communities. PSZ has undertaken “drug
forbidding” propaganda activities twice which was initiated by
local government. Also, we participated in the “Cycling Economy
Exposition.”, “Fire Safety Posts Show”, “World Environment Day
Propaganda Activities”, in which created a good social influence.

sustainable environment
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■ East China Operation Center
“Tree planting and forest protection shall be the obligations performed
by every citizen” (cited from <Forest Law of the Peoples Republic of
China>), it is also an important manifestation of a corporate social
responsibility and employee’s public conscience.
The company invited employees to participate in voluntary tree-planting
activities held by the local government in March 2009. Volunteers
not only raised environmental protection awareness, but also added
a new green for the earth through personal participation.
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An enthusiastic, disciplined and efficient volunteer team from
Pegatron East China Operation Center went to KangQiao
Home on Sep.12, 2009, to provide attentive care to the elderly.
The volunteer team was divided into seven groups responsible
for different tasks such as medical, communication, activity,
photography, DJ and procurement. Each group played its
functions well, doing health examination for the aged,
chatting with them, bringing their favorite programs and games,
buying and sending supplies to them. Even though the activity
time was short, but it let the aged feel the care from the society.
Also let the volunteers gained a lot of experiences and were
able to contribute to the community with love. The total
number of the volunteers is about 30.
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■ Pegatron Czech Plant
Cooperation with children’s home in Ostrava - Slezská
In 2009, Pegatron Czech started to cooperate with one children’s
home in Ostrava – Slezská. As a first step, we bought Christmas
presents for children living in children’s home. Children’s home
manager gave us a name list of 45 children specifying ages, clothes
sizes, and shoe sizes. So we can prepare suitable gifts. We bought
T-shirts, trousers, shoes, a lot of toys, etc.
Children’s home prepared a special evening with dinner for donors
where they can hand over their gifts to the children in person.
More than 50 employees joined the event.

■ Long distance adoption project
HR department participated in a project called Long distance
adoption. We contacted Archdiocese charity in Prague
and adopted 7 years old boy named Kaggwa Ziringirwa
Noar from Uganda. We’d like to help him to finish his education.
And we were very happy to receive the first letter from Kaggwa
with his photo and the latest school certificate.
The amount of donation is different for each country, but the
fee for tuition, tools, uniform, and basic health care are all
covered. Small portion of the donation is used for community
development. 12 employees contributed to this project.

■ Floods Donation
The northern Moravia of our country was hit by large floods
which came in few minutes, taking away people’s belongings
and unfortunately some lives. Our company contributed
financially to help reduce this disaster and also bought
hygiene and cleaning utilities. Also our employees joined
their tributes and comforted flood-affected people.
The donation amount was 20,000 CZK.
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In 2009, Pegatron Mexico supported “La Tenda di Cristo 16” institution,
an organization dedicated to provide integral care to people who
suffer from HIV/AIDS. The initiative is to start an internal campaign
through donation of clothes and daily articles from our employees to
help to 42 patients.
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Collect Funds for AIDS Healthcare Institution

pesos, thanks to the commitment of our employees. Likewise, Pegatron Mexico also
contributed the amount of $10,000.00 pesos in cash and goods such as computers and
construction materials with a value of $35,720.00 pesos, providing a total amount of
$53,690.25 pesos, which will be used in the benefit of all children who are assisted and
given care by this generous institution.

Code of Conduct
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Comliance
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Computers Donation to the Red Cross

Social Responsible
Partnership

The Mexican Red Cross, with Delegation in Cd. Juarez, Chih, is an institution whose mission
is to provide efficient services to the population in case of emergencies and disaster. Every
year, Pegatron Mexico has dedicated to provide financial as well as goods support to the
Mexican Red Cross, Delegation Cd. Juarez, Chih., as part of our huge commitment with this
important institution. In 2009, the company made a donation of computers with a value of
$31,200.00 pesos, which improved the efficiency of the administration of the institution.
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Foundation of Disabled
Children
“Los Ojos de Dios”, Inc.is a
private, independent non-profit foundation dedicating to serve
children and to provide them with the love and care which were
deprived from them when they were born. Children found everyday
on the streets, churches, hallways and doorsteps, all throughout the
state of Chihuahua, Mexico. Many of them are even vulnerable,
severely disabled children.
As part of Pegatron Mexico’s commitment in supporting these
institutions dedicated to provide care and support to those most
defenseless people, we carried out a fund collection within the
company which succeeded in collecting the amount of $7,970.25

Donations to Other Religious Institutions
Fulfillment of human needs is very important
in order to reach a happy realization. That is
why Pegatron Mexico is interested in the well being
of the citizens and has beensupporting religious
institutions withdonations such as clothing,
construction materials, and toys.
By providing support to these religious institutions,
we have helped more than 200 children and
young people who live in religious shelters.
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We Will
Social Contribution Management
On May 18, 2010, Pegatron board of directors unanimously approved
to allocate 0.5% of our net income every year for the purpose of charity
and in an act to not only to fulfill our corporate social responsibility but also
to realize our vision by making continuous contribution to both the
society and the environment as a whole. It is our goal to initiate the
framework of charity from the company to local communities, and
further extend to island wide and ultimately worldwide. During the
process, our employees will also have the opportunities to engage in
charitable events with the company.

SustainableEnvironment
Environment
Sustainable

We understand that the charity and public service activities need not
only long-term participation, but also a systematic operation and management
in order to maximize the power of love. For example, we will cooperate
with Sunshine Social Welfare Fundation in 2010 to found a car wash
center nearby the headquarters. By providing employment opportunities
to disabled friends, we are not only giving but assisting them to develop
a sustainable career.

JoyfulWorking
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Every Pegatron Group‘s operation centers develop appropriate public
service activities depending on local communities‘ needs. Meanwhile,
in order to encourage our employees to participate in public service
activities, we plan to conduct a survey to understand what our employees
are interested in participating.The result of the survey would assist us
to hold related events and activities.
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2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10

Name of the organization

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8

Reporting period

State any specific limitations on the scope or boundary of the report Basis for reporting on joint ventures, subsidiaries, leased facilities,
outsourced operations, and other entities that can significantly affect comparability from period to period and/or between organizations

1

3.9
3.10
3.11
3.12
3.13

Data measurement techniques

54,55,61,62

Description of key impacts, risks, and opportunities.

Primary brands, products, and/or services
Operational structure of the organization
Location of headquarters
Countries of operation
Nature of ownership and legal form
Markets served
Scale of organization
Significant changes during the reporting period such as size, structure, or ownership
Awards received during the reporting period

Date of the most recent report
Reporting cycle
Contact information for questions regarding the report or its contents
Contact information for questions regarding the report or its contents.
Process for determining the content of the report

3
3
7
7
8
12
11
29
7
10,76
27
15
1
1
1
1
24
1
N/A

Boundary of the report

N/A

Explanation of re-statements
Significant changes from previous report
Table of standard disclosures

N/A

117

External assurance
.

127

2009 sustainability report

sustainable environment

GRI Content Index

Editorial Principles
A word from the CEO
About Pegatron Group

GRI Indicator

DMS State of the Art
Financial Performance
Investment Strategy
Award List

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Governance,
Commitments,
and Engagement

Page

Statement

4.1
4.2
4.3
4.4

Governance structureate

4.5

Linkage between compensation for members of the highest governance body, senior managers, and executives, and the organization’s performance.

The mechanism has not set up yet due to the Board of Directors
has just formed in 2010.

4.6

Procedures in place for the highest governance body to ensure conflicts of interest are avoided.

Article 16 of the Board Council Norm: With regard to meeting matters, the
Boards may only state opinions and responses but not allowed to join
discussion and voting for interested conflict issues to be related to himself /
herself, and should avoid presenting to the discussion and vote. And the
boards can not act for the other directors to exercise their right to vote.

4.7

Process for determining qualifications and expertises required forthe highest governance body

4.8

Statements of mission and values, codes of conduct and policies

24

The composition of the Board members currently considered the aspects of
industry, banking, economy, customer service and the legal, not taking into a
ccount environmental factors.

4.9

Procedures of the highest governance body to oversee the management of economics, environmental and social performance.

24

4.10
4.11
4.12
4.13
4.14
4.15
4.16
4.17

Processes for evaluating the performance of the highest governance body regarding economics, environmental and social performance

Indicate whether the Chair of the highest governance can also be an executive officer
Independent and/or non-executive board members
Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body

Explanation of whether and how the precautionary approach or principle is addressed by the organization
Externally developed economic, environmental, and social charters, principles, or other initiatives to which the organization subscribes or endorses
Memberships in associations (such as industry associations) and/or national/international advocacy organizations
List of stakeholder groups engaged by the organization
Basis for identification and selection of stakeholders to engage
Stakeholder engagement approaches
Key topics and concerns raised through stakeholder engagement and how the organization responses

27
28
28
29

Not yet a completed procedure drafted as the Board of Directors has just formed in 2010.

30
40
40
26
24
24
24
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GRI Content Index

Editorial Principles
A word from the CEO
About Pegatron Group
DMS State of the Art
Financial Performance
Investment Strategy
Award List

Sustainability Issues
Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
engagement

Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

GRI Indicator

Economic

Economic
performance

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

39

Economic value generated and distributed, including revenues, operating costs, employee compensation, donations and other community investments,
retained earnings, and payments to capital roviders and governments.

10

EC2
EC3
EC4
EC5

Financial implications and other risks and opportunities for the organization due to the climate change

EC6

Indirect economic impacts

EC7
EC8

Environment

Energy

Water
Biodiversity

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

Management Approach

EC1

Market presence

Materials

Emissions,
effluents,
and waste

Product and Servicess
Compliance

Page

Coverage of the organization's defined benefit Pension plan obligations
Significant financial assistance received from government
Range of ratios of standard entry level wage compared to the local minimum wage at significant locations of operation.

79
10
79

Statement

No statistics as we do not use direct energy in the manufacturing process.

Policy, practices, and proportion of spending on locally-based suppliers at significant locations of
operation
Procedures for hiring and proportion of senior management hired from the local community at significant locations of operations
Development and impact of infrastructure investments and services provided primarily for public benefit through commercial, in-kind, or pro bono engagement

Management Approach

EN1
EN2
EN3
EN4
EN5
EN7
EN8
EN11
EN12
EN16

Total direct and indirect greenhouse gas emissions by weight

EN17

Other relevant indirect greenhouse gas emissions by weight

EN19
EN20
EN21
EN22
EN23
EN26
EN27
EN28

Emissions of ozone-depleting substances by weight

Materials used by weight or volume
Percentage of materials used that are recyclable materials.

76
105
53
60
61

Classify direct energy consumption by primary energy sources
Classify indirect energy consumption by primary energy source
Energy saved due to conservation and efficiency improvements.
Initiatives to reduce indirect energy consumption and results
Total water withdrawal by source
Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside protected areas
Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high biodiversity valve outside protected areas..

NOX, SOX and other significant air emissions by weight
Total water discharge by quality and destination
Total weight of waste by type and disposal method

55
55
55
62
63
63
54

GHG inventory based on ISO 14064 standards. Other green house
gas emissions are excluded from the inventory scope.
Not use in the manufacturing and R&D process.

63
62
61

Total number and volume of significant spills
Initiatives to mitigate environmental impacts of products and services, and results
Percentage of products sold and their packaging materials that are reclaimed by category.
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with environmental laws and regulations.

Our manufacturing process does not impact on environment and ecology.

Not use in the manufacturing and R&D process.

Did not occurre in 2009.

57,61,65
58
Did not occurre in 2009.
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Management
Stakeholder Engagement and
Indentification of key Issues
Company Governance
Structure
Code of Conduct
Risk Management
Comliance
To expand stakeholder
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Social Responsible
Partnership
EICC Involvement
Supplier CSR Implementation
Meet Customers’ Needs
Promote CSR Procurement

Sustainable Environment
Carbon Management
Green Design
Green Manufacturing
Green Product Development
Environmental Education 60
536 Energy Saving Project

GRI Indicator

Labor
Employment
Labor / management
relations
Occupational Health
and Safety
Training and Education

Diversity and
Equal opportunityv

Human Right

Public Welfare
Public Welfare and
Charity Activity
Engage in local community
Social Contribution
Management

Ratio of basic salary of men and women by employee category
Management Approach

75

Total workforce by employment type, employment contract, and region.
Total number and rate of employee turnover by age group, gender, and region
Percentage of employees covered by collective bargaining agreements.
Minimum notice period(s) regarding significant operational changes, including whether it is specified in collective agreements.
Rates of injury, occupational diseases, lost days, and absenteeism, and total number of work-related fatalities by region
Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or community members regarding serious diseases
Average hours of training per year per employee by employee category
Programs for skills management and lifelong learning that support the continued employability of employees and assist them in managing career changes
Percentage of employees receiving regular performance and career development reviews
Composition of governance bodies and breakdown of employees per category according to gender, age group, minority group membership, and other indicators of diversity

Statement

About legal items of Due Diligent to investment target, we currently only review
whether there are legal proceedings with employees and contingent risk,
but did not assess human right issues yet.

HR1

Percentage and total number of significant investment agreements that include human rights clauses or that have undergone human rights screening
Percentage of significant suppliers and contractors that have undergone screening processes on human rights and actions taken

Non- discrimination

HR2
HR4

Total number of incidents of discrimination and actions taken

Did not occurre in 2009.

Freedom of association
and collective bargaining

HR5

Operations identified in which the right to exercise freedom of association and collective bargaining maybe at significant risk, and actions taken to support these rights.

Did not occurre in 2009.

Child labor

HR6
HR7

Operations identified as having significant risk for incidents of child labor, and measures taken to contribute to the elimination of child labor.

Did not occurre in 2009.

Operations identified as having significant risk for incidents of forced or compulsory labor, and measures taken to contribute to the elimination of forced or compulsory labor

Did not occurre in 2009.

Investment
and
procurement practices

Forced and compulsory labor

Society
Community

Management Approach

SO1
SO2
SO3

Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations on communities, including entering, operating, and exiting

41

Not assess yet.

Percentage and total number of business units analyzed for risks related to corruption
Percentage of employees trained in the organization's anticorruption policies and procedures.

SO4

Public policy
Compliance

SO5
SO6
SO8

29
One of our former Welfare Committee staff, Mr. Chen, embezzled 15.8 million
coupons and cash while Pegatron Group spun-off from Asustek computer Inc.
in 2008. It was discovered in 2009 when doing an inventorying check.
Mr. Chen was dismissed immediately. At the same time we collected related
evidences to take legal actions. To avoid similar incidents, our Welfare Committee staff
are no longer responsible for custody of coupons and cash which is replaced
by transferring money to employee’s payroll accounts.

Actions taken in response to incidents of corruption

Public policy positions and participation in public policy development and lobbying
Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country.

28.76% of our suppliers have been screened on Human Right.

105
107

Corruption

Joyful Working
Attracting and nurturing talent
Employee Communication
and Care
Occupational Hazards
Prevention
Employee Interview

LA1
LA2
LA4
LA5
LA7
LA8
LA10
LA11
LA12
LA13
LA14

Page

75
76
76
85
85
89
87
81
81
79
76
76

Management Approach

No participation.

32

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws and regulations

Did not occurre in 2009.

Product

Management Approach

53

Customer health and safety

Lifecycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage
of significant products and services categories subject to such procedures

64

Products and services labeling

PR1
PR3

Marketing communications

PR6

Programs for adherence to laws, standards, and voluntary codes related to marketing communications, including advertising, promotion, and sponsorship.

As a DMS company, Pegatron Group does not design and sell its own branded
products, only provides professional design, manufacturing and services to our
branded customers. Therefore, we dont have any promotion toward end users.

Compliance

PR9

Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and use of products and services

Did not occurre in 2009.

Type of product and service information required by procedures, and percentage of significant products and services subject to such information requirements

65

